
Annex 3 – Work for Your Benefit Pilots

3 months 6 months 12 months0 months

Jobcentre Plus
Specialist 
Providers

‘Flexible
New Deal’

Stage 1 Stage 2 Stage 3 Stage 4

- Jobseeker’s 
Agreement

Fortnightly Signing
Back to Work 

Session

6 Weekly 
Signings – then 
fortnightly

13 week PA 
Review: submit to 
job

Revised 
Jobseekers 
Agreement – Job 
Search broadened 
to any suitable job

Targeted extra 
PA reviews

-

6 Weeks of Weekly 
Signing, flexibility to 
deliver at any point in 
Stage 3

Adviser caseloading for 
all customers

Revised Jobseeker’s
Agreement – look for and 

submit to any suitable job
Mandatory activities  -

fixed sanction for non 
compliance

An average of 3 hours of 
flexible interview time 

30 minutes Pre Provision 
Review
Pre provision review 
activities

Random allocation of 
some customers to post-
FND options

Customers notified of 
post-FND option

JCP handover to 
Specialist Providers

Personalised back to 
work provision, with 
access to sanctions 
regime via JCP 

Focus on sustained jobs  
outcomes funded

Customer remains with 
Specialist Provider for up 
to one year

Minimum level of 
conditionality prescribed 
within contract, eg
fortnightly contact, 
personalised action plan

Expectation of minimum 
period of full-time activity

Fortnightly signing with 
Jobcentre Plus office

Possible 6 month 
extension 

Fast Tracked
Customer

New
Customer

Customer
Diagnosis

New jobseeker 
Interview 

identifies fast-
trackers and 
obvious skills needs

* Subject to Ministerial confirmation. 

Advisers able to refer customers to Work for Your 
Benefit programme between stages 1 to 3  for a 
duration of 6 weeks. Available from Oct 2010*

24 or 30# 
months

Pilot programmes

Specialist Providers
Work for Your Benefit Programme

Minimum level of conditionality prescribed in 
contract, including 30 hours work-experience 
per week and up to 10 hours employment 
support flexible for the first 4 weeks Access to 
the sanctions regime via JCP

* Customer returns to FND after 6 months WFYB 
Programme

30 or 36# 
months

‘Self 
Managed 

Job 
Search’

‘Directed
Job 

Search’

‘Supported 
Job 

Search’

Jobcentre Plus
Control Group* (Return to Stage 3)

6 Weeks of Weekly Signing, flexibility to 
deliver at any point in Stage 3

Adviser caseloading for all customers
Revised Jobseeker’s Agreement – look for and 

submit to any suitable job
Mandatory activities  - fixed sanction for non 

compliance
An average of 3 hours of flexible interview 

time 
30 minutes Pre Provision Review for a referral 

to an FND provider. 
*Customer returns to FND at end of enhanced 

stage 3

v0.0a

Jobcentre Plus
Enhanced stage 3 option
All the support of Stage 3 ‘Supported Job 
search’ plus:

Minimum level of conditionality An extra 1 hour of 
advisor contact per week. (minimum of 2 
interventions) 

A ring fenced Personal support fund of £500.    
Adviser caseloading
*Customer returns to FND at end of enhanced 

stage 3 

Early Referral
(based on JRFND early referral scope)

Customer 
Returns to 
JCP after 
12 months 
of FND, 
customer 
reminded 
of 
allocation 
or  
allocated if 
a base 
customer 

# Accounts for 6 month extension of FND


