
Annex 1 - Jobseekers Regime & Flexible New Deal model

3 months 6 months 12 months0 months
Stage 1 Stage 2 Stage 3 Stage 4

Jobcentre Plus Specialist Providers

New
Customer

Job

‘Self 
Managed 

Job Search’

‘Directed
Job search’

‘Supported 
Job Search’

‘Flexible
New Deal’

Customer
Diagnosis

- Jobseeker’s 
Agreement
- Fortnightly Signing

Back to work 
session

- 6 Weeks of Weekly 
Signings following the Initial 
Stage 2 Review – then 
fortnightly
-Initial Stage 2 Review: 
submit to job
- Revised Jobseekers 
Agreement –look for and 
submit to any suitable job 
matched on travel, NMW 
and hours 

Targeted extra PA 
reviews

-

- 6 Weeks of Weekly 
Signing, flexibility to 
deliver at any point in 
Stage 3

Adviser caseloading for 
25+ (12 months earlier)
- Adviser case loading for 
under 25s
- Revised Jobseeker’s
Agreement – look for and 
submit to any suitable job

Mandatory activities  -
fixed sanction for non 
compliance

An average of 3 hours of 
flexible interview time 

30 minutes Pre Provision 
Review

JCP handover to Specialist Providers
Personalised back to work provision, with 

access to sanctions regime via JCP
Focus on sustained jobs – outcomes funded

Customer remains with Specialist Provider for 
up to one year

expectation of minimum period of full-time 
activity
- Fortnightly signing with Jobcentre Plus office

Fast Tracked
Customer

New jobseeker 
Interview

identifies fast-
trackers and obvious 
skills needs

Key:

- Current feature

New feature

Increasing 
conditionality


