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What we do…

• In order to drive continuous improvement for the DWP, EDS has 
a dedicated innovation work group providing Innovation as a 
service.

• This workgroup seeks to drive thought leadership and apply 
innovations in the IS/ IT market to :
– Solving real business issues – business led innovation relating back to 

DWP core objectives

– Provide real improvements in service quality (policy and program 
delivery), productivity, security and organisational efficiency

• With HP we see these possibilities massively expanded
– Possibility for applied research themes

• We hold regular innovation showcase sessions.  These look to 
– Provide food for thought

– Engage business leaders who own departmental challenges

– Allow EDS to pull through innovations that we can see from other 
organisations (best of breed), integrate them, and apply to real 
business situations
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Challenges

• Engaging DWP
–A clear understanding is required on how to engage

• Funding – getting started
–Getting the mix right

• Governance- Tracking, measuring and reporting…..what 
does success look like?

• Application and business adoption….
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