
Managing people and performance 
 
 
Level 1: AA – AO 
 
Delivering results 
Knows what is required in their day to day work and takes responsibility for working 
to a consistently high standard by:  
• Agreeing role requirements with those they report to and work with; 
• Planning and managing day-to-day workload to meet agreed targets and 

deadlines;  
• Consistently applying policies and procedures that are relevant to the role; 
• Recognising and reporting risks to the successful completion of work. 
• Making best use of the available technology and ensuring security of personal 

and other official information. 
. 
Deploying People and Resources Effectively  
Makes best use of own time and other resources by: 
• Monitoring how their time is used and proposing more efficient ways of working; 
• Reducing wastage and encouraging others to do the same; 
• Considering the environmental impact of their actions. 
 
Managing Finance 
Helps to achieve value for money by: 
• Applying relevant financial and procurement procedures;  
• Considering value for money of all their actions;  
• Raising relevant queries on financial reporting. 
 
 
Level 2: EO – SEO 
 
Delivering results 
Manages own and others’ performance to ensure outputs are delivered on schedule 
and to the required quality by: 
• Setting clear objectives that are in line with business needs; 
• Putting in place clear delivery plans and monitoring progress and outputs; 
• Identifying, assessing and managing risks in order to minimise their impact on 

performance; 
• Ensuring compliance, and addressing non-compliance, with DWP policies and 

practices.   
 

Deploying People and Resources Effectively 
Is flexible and creative in deploying resources to best effect by: 
• Making best use of people’s skills and availability to deliver business objectives; 
• Considering diversity-related needs when planning and allocating work; 
• Taking action to increase efficiency; 
• Demonstrating flexibility and creativity in delivering with less resources; 



• Considering sustainability issues and encouraging others to assess the 
environmental impact of their work. 

• Ensuring access to available technology and making sure that information 
security systems are in place. 

 
Managing Finance 
Works within budget limits to deliver best value for money by: 
• Considering budget limits when allocating resources; 
• Analysing the value for money of alternative options before committing to 

spending; 
• Advising on cost implications of plans and activities; 
• Monitoring income and expenditure and demonstrating where savings can 

be made. 
 
 
Level 3: Grade 6-7 
 
Delivering results 
Directs efforts to maximise the contribution of their own area of work by: 
• Understanding the implications of strategic decisions for their own area of 

responsibility;  
• Clarifying business priorities and checking that activities are aligned to these;  
• Agreeing roles and responsibilities of staff and stakeholders, and securing 

individual and team ownership of objectives; 
• Anticipating potential risks and acting swiftly to mitigate high impact/high 

probability risks; 
• Promoting compliance with DWP policies, procedures, regulations and 

information security measures. 
 
Deploying People and Resources Effectively 
Determines priorities and allocates resources to best meet business goals by: 
• Ensuring resources are in place; 
• Clarifying business priorities and focusing resources accordingly; 
• Developing plans that use resources efficiently and in ways that maximise the 

benefits of having a diverse workforce; 
• Considering implications for sustainable development when assessing proposals.   

 
Managing Finance 
Devises plans and prepares budgets that deliver value for money and support the 
financial objectives of the organisation by: 
• Ensuring accurate financial reporting and considering financial data when making 

decisions; 
• Ensuring funding requirements are approved before committing to spend; 
• Developing plans and budgets which identify value for money and opportunities 

for cost reduction; 
• Engaging with finance experts when appropriate; 
• Leading by example when incurring expenditure. 
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