Job Outcome Target (JOT):  This target measures the numbers of customers Jobcentre Plus helps into work. The target is points based.  This year we aim to achieve 11.2m points.
· The latest available data to August 2007, both in-month and Year to Date (YTD) shows that we have achieved 92% of Job Outcome Target’s points profile. Data problems means that it is not possible to makes estimates for September onwards at this point in time.
· At a local level we have identified 12 essential activities for Jobcentres to carry out to improve JOT performance and developed supporting management information to sit alongside these activities.  In addition we have a detailed performance improvement plan, which includes working with employers to form Local Employment Partnerships to increase access to new jobs for our most disadvantaged customers.
Interventions Delivery Target:  This target is about helping our customers move into work by providing timely work-focused support.  The target is to deliver key labour market interventions on-time in 85% of cases.
· Performance continued to improve in November to 91.3% YTD against the 85% target.
Average Actual Clearance Times (AACT):  This target measures the average number of working days we take to process claims for Jobseeker’s Allowance, Income Support and Incapacity Benefit.  The targets are 12 days, 11 days and 18 days respectively.  

· March YTD figures show that Jobseeker’s Allowance performance improved further to 10.6 days against the 12-day target. Income Support improved to 9.2 days against the 11-day target and Incapacity Benefit improved to 13.1 days against the 18-day target.
Customer Service Target:  This target measures how well we deliver services to our customers – in person, by telephone and electronically. The target is to achieve a service level of 84%.
· Performance is 92.8% for the 2007-08 year against the 84% target.  

Employer Outcome Target:  This target measures how quickly and effectively Jobcentre Plus meets employers’ recruitment needs. The target is 84% of employers placing vacancies with Jobcentre Plus will have a positive outcome, based on their own opinion of the service they received.
· Our end of year performance for 2007/08 was 86.0%, exceeding the 84% target by 2%. 
Monetary Value of Fraud and Error:  This target supports the Public Service Agreement for a 15 percent reduction in Income Support and Jobseeker’s Allowance fraud and error by March 2010.  
· The baseline level of fraud and error in Income Support (IS) and Jobseeker’s Allowance (JSA) during the period April 2005 to March 2006 is an estimated overpayment of around 4.9%, or £570m, of IS and JSA expenditure.

· Between October 2005 and September 2006 around 5.3%, or £610m, of IS and JSA expenditure is estimated to have been overpaid.  When compared with the 2005/06 baseline the change observed is not strong enough to conclude that an increase in the level of fraud and error has occurred over this short period, but on balance it is more likely than not that there has been an increase.
