Summary of Performance against Targets 2008/09
	Targets


	Quarter 1 
(Apr-Jun)

2008/09
	Quarter 2 
(Jul-Sep)

2008/09
	Quarter 3 
(Oct-Dec)

2008/09
	Quarter 4 
(Jan-Mar)

2008/09
	Cumulative

2008/09
	End Year

Target

	Job Outcome Target: 

Updated each month
	To achieve a total points score of 11.2m based on job outcomes Jobcentre Plus achieves.
	86%
Jun 08
	84%
Sep 08
	78%

Dec 08
	92.5
Mar 09
	88%
	100%

(11,100,000 Points)

	Variance against profiled target
	- 14%
	- 16%
	- 22%
	-7.5
	- 13%
	

	Employer Engagement  Target:

Updated each quarter
	To achieve 92% in the delivery of our services to employers according to the standards we have set for our business.
	94.1%
Cumulative

to June
	94.2%
Cumulative 
to Sept
	94.0%
Cumulative 

to Dec 
	93.9%
Cumulative 

to March 
	93.9%
Final

	92%

	Variance against profiled target
	+ 2.1%
	+ 2.2%
	+ 2.0%
	+ 1.9%
	+ 1.9%
	

	Customer Service Target:

Updated each quarter
	To achieve 86% in the delivery of services according to the standards we have set for our business.
	88.2%
Q1
	85.8%
Q2 
	84.7%
Q3
	84.5
Q4
	85.8%
Final
	86%

	Variance against profiled target
	+ 2.2%
	- 0.2%
	- 1.3%
	- 1.5%
	- 0.2%
	

	Interventions Delivery Target: Updated each month
	To ensure that Jobcentre Plus work-focused support is given to customers at the correct time in 86% of cases measured.
	91.8%
Cumulative 

to Jun 08

	91.7%
Cumulative 

to Sep 08


	91.7%
Cumulative 

to Dec 08

	91.2%
Cumulative

To Mar 09
	91.2%
	86%

	Variance against profiled target
	+ 5.8%
	+ 5.7%
	+ 5.7%
	+ 5.2%
	+ 5.2%
	

	Average Actual Clearance Time Target:

Updated each month

	To process claims for Income Support, Jobseeker’s Allowance and Incapacity Benefit within an average number of working days.
	IS – 8.2

JSA – 9.8

IB – 11.4

Cumulative
to Jun 08


	IS – 8.2

JSA – 10.0

IB – 11.6

Cumulative
to Sep 08


	IS – 8.5

JSA – 10.1

IB – 12.6

Cumulative
to Dec 08
	IS – 7.3
JSA – 10.5
IB – 26.8
In-month
Feb 09
	IS –  8.4

JSA – 10.2
IB – 13.2

	IS 10 days

JSA 11.5 days

IB 15 days

	Variance against profiled target
	IS - 1.8

JSA  - 1.7

IB - 3.6
	IS - 1.8

JSA  - 1.5

IB - 3.4
	IS - 1.5
JSA  - 1.4
IB - 2.4
	IS  – 2.7

JSA – 1.0

IB + 11.8
	IS - 1.6

JSA  - 1.3
IB - 1.8
	


