ITS – RESTRICTED - COMMERCIAL


PART 9 - FINANCIAL CAPACITY AND CAPABILITY RISK ASSESSMENT 

(To be extracted and evaluated separately by Commercial Directorate Finance Team)

Please read paragraph 15.9 of Instructions to Bidders before completing Part 9. 

As a department, DWP undertakes an assessment of financial capability and capacity risks on all organisations who submit tenders for provision.  

Please complete the data request form below, along with spreadsheet included at question 9.5,  which should be completed with details of your existing DWP business and associated dependency (if any) both as a direct contractor (directly) and as a sub-contractor (indirectly).

We recognise that some of the information requested below is also requested in Part 3 of the PQQ form but we require you to complete both Parts 3 and 9 fully as each of these will initially be assessed separately.  

Part 9, Questions 9.1 – 9.3 provide details of your legal standing and the entity with which the Department may contract.

Where the bidding organisation is a Special Purpose Vehicle (SPV) and will come together to form a new legal entity, please complete Part 9 for the SPV excluding section 9.3.  Also, each member organisation of the SPV should individually complete all of Part 9 and provide all the relevant documentation and return as one complete submission for the SPV

NB: If a public body complete only questions 9.1, 9.2, 9.5 and 9.6 including the embedded Excel template
Data Request Form 

9.1
  Organisational Information

	Organisation Name
	     

	Organisation Address 

(for all correspondence)
	     

	Contact Name(s)
	     

	Contact Telephone No(s)
	     

	Contact Email(s)
	     

	Reserve Contact Name
	     

	Reserve Contact Telephone
	     

	Reserve Contact Email
	     


9.2 Name of Legal Entity

	In the box below, please provide the name of the legal entity with which the DWP would contract should you be successful in this tender round

	     


9.2.1 Evidence of Legal Status

	If the legal entity is a Sole Trader, please state who the Proprietor is and provide their details in the box below.

	     

	If the legal entity is a Special Purpose Vehicle or Partnership, please provide the names and details of all Member Organisations or Partners including their percentage ownership in the organisation or anticipated percentage ownership if the legal entity has not yet been formed, in the box below.

	     

	Please tick the box(es) below relevant to your organisation

	Public Body e.g. Local Authority, higher Education College etc (Tick if appropriate)
	    FORMCHECKBOX 


	Limited Company – Certificate of Incorporation (Tick to confirm inclusion)
	 FORMCHECKBOX 


	Registered:

-Charity Commission Registration 

-CIC (Community Interest Company)

-Not for Profit

-Other – Please state

(Please ensure that the relevant documentation is included)
	    FORMCHECKBOX 

    FORMCHECKBOX 

    FORMCHECKBOX 

    FORMCHECKBOX 



	If your organisation is not covered by the options detailed above, please contact DWP CD Finance to establish your legal form and the information we would require to undertake the financial evaluation of your bid.


9.3 Confirmation of Parent Company Guarantee

	Please confirm if the Bidding Organisation is part of a group structure 
(not applicable if bidding as the ultimate Parent Company )
	 FORMCHECKBOX 


	If yes, please confirm that you can provide an appropriate Parent Company Guarantee prior to signing contract(s)

Please note – this is a procurement specific, mandatory requirement and must be in place prior to contract award
	 FORMCHECKBOX 


	Please provide details of the Group structure identifying the immediate Parent of the Bidding Organisation and the Ultimate Parent of the Group
	 FORMCHECKBOX 



9.4

Financial Information

This question seeks the basic financial performance data upon which the risk assessment will be based.

Please provide the information requested and mark the appropriate box on the matrix to indicate what has been included by attachment.

If you have recently provided this financial information to DWP Commercial Directorate Finance and there are no more recent reports / information available since then, please check the far right column against all lines where this is relevant.

Note: Where the financial information relates to an overseas company, please provide the overseas accounts and a translation and conversion (Profit and Loss, Balance Sheet and key Balance Sheet Notes) into £GB. Please state the rate used, and the rationale behind this.

	Bidding Organisation(s)
	Sole Trader
	Partnership
	Single Limited Company
	Subsidiary of a Group
	Charity
	Holding Company
	Information previously provided

	Copies of last two years audited financial statements including Balance Sheets and Profit and Loss Accounts with associated accounting policies and notes to the accounts.
	N/A
	N/A
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Copies of last two years annual accounts including Balance Sheets and Profit and Loss Accounts with associated accounting policies and notes to the accounts.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	N/A
	N/A
	N/A
	N/A
	

	Copy of the latest financial year draft financial statements / accounts (where not included in above) including Balance Sheet and Profit and Loss Account with associated accounting policies and notes to the accounts.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Copy of the current year forecast end-of-year position including Balance Sheets and Profit and Loss Account with associated accounting policies and notes to the accounts.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A statement of current borrowing against lending limits and terms including review and renewal dates. (Including overdrafts, loans and mortgages)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Details of any Creditors terms that have been extended by agreement and therefore exceed normal contracted terms and conditions and the Organisations Standard Payment Policies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Parent Company Information
	Sole Trader
	Partnership
	Single Limited Company
	Subsidiary of a Group
	Charity
	Holding Company
	Information previously provided

	If the Bidding Organisation is part of a Group Structure, please provide the financial information requested in section 9.4 in respect of the immediate Parent Organisation
	N/A
	N/A
	N/A
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



9.5
Revenue Replacement and Contract Information
This question seeks information on the level of DWP business and associated dependency both as a prime contractor (directly) and as a sub-contractor (indirectly). It also seeks information on non DWP contracts due to end in the next 12-18 months. This information is used to assess revenue replacement and influence our analysis of growth risk. It is also your opportunity to disclose anything material to the ability of your organisation to fulfil its contractual commitment to DWP or mitigate any potential risk that may be identified through our review.  

PLEASE COMPLETE DETAILS REQUESTED IN THE ATTACHED SPREADSHEET AND ANSWER THE QUESTIONS BELOW.


[image: image1.emf]Microsoft Excel  Worksheet


	Please provide extracts from your Organisations risk register or Senior Management Meetings (e.g. Board Meetings) connected with or associated with the financial risk profile of your Organisation. (Please provide in box below or as a separate document)

	     

	Please provide any other information and data that your Organisation deems relevant to enable the Department to take a fully informed and robust view of your Organisations financial capacity and capability. This should include: details of any changes of ownership over the last 5 years; details of significant pending developments; changes in financial structure or ownership; prospective take-over bids; buy-outs and closures, etc which are currently in the public domain.

	     

	Please provide details of any associated organisation and the details of that relationship. DWP considers an associated organisation to be one which:
· The company own shares (more than 20% of voting shares) in; or

· The company has significant control over decisions being made by the "associate"



	     


9.6
Financial Declaration

	I certify that all the particulars entered are correct and that the supplementary information and statements requested provide a robust and considered view of the Organisations financial affairs and our ability to manage financial capacity and capability risk.

I will provide the Department with any additional information the Business becomes aware of, from time to time, to enable the Department to maintain and have full sight of our continuing financial status.

	Signature
	

	Name
	     

	Position
	     

	Date
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				Annex 1

				Please provide details of the revenue earned directly from all DWP contracts as a Prime Provider in the last two accounting years of your organisation and what is projected / forecast in current year based on the contracts you currently hold. (Please provide a break down by contract – insert rows as required)

				Contract Reference		Contract Name		Contract Start Date		Contract End Date		Revenue Year 07/08		Revenue Year 08/09		Revenue Year 09/10		Revenue Year 10/11		Revenue Year 11/12		Revenue Year 12/13

				Please provide details of the revenue earned by your organisation as a sub-contractor to other “Prime” DWP Suppliers in the last two accounting years and what is projected / forecast in current year based on the contract you currently hold. (Please provide a break down by provider – insert rows as required)

				Name of Prime provider your organisation sub-contracts to		DWP Welfare to Work provision supported by the sub-contract		Contract Start Date		Contract End Date		Revenue Year 07/08		Revenue Year 08/09		Revenue Year 09/10		Revenue Year 10/11		Revenue Year 11/12		Revenue Year 12/13

				Please provide details and value of any non DWP contracts you have that are due to end in the next 12-18 months and you consider to be material to the financial performance of your organisation
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