
	European Social Fund Phase 2

Pre-Qualification Questionnaire


Before completing this PQQ you are advised to read the following:

European Social Fund Phase 2 Pre-Qualification Questionnaire Instructions to Bidders;

The Specification for England and Local Specifications; 

Provider Guidance pages on the Contracted Employment Services section of the Supplying DWP website; 

DWP Terms & Conditions applicable to this contract;

DWP Commissioning Strategy.

All these documents are available on the DWP website, via the links contained within the Competition Notice. 
PLEASE NOTE: RESPONSES TO PARTS 6, 7 AND 8 MUST NOT EXCEED A TOTAL OF 12 PAGES, INCLUDING THE QUESTIONS.
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PHASE TWO PRE-QUALIFICATION QUESTIONNAIRE (PQQ)

	Tender Round title: 
	European Social Fund Phase 2


PART 1
ORGANISATION IDENTITY

	1.1
	Name of the legal entity in whose name this PQQ is submitted:
	     

	1.2
	Name and job title of main contact for enquiries about this bid:
	     

	1.3
	Address of main contact (if different from above):
	     


	1.4
	Telephone no. of main contact:
	     

	1.5
	Mobile telephone no. of main contact:
	     

	1.6
	Fax no. of main contact:
	     

	1.7
	Email address of main contact:
	     

	1.8
	Alternative contact name and telephone no:
	     

	1.9
	Are you a Jobcentre Plus/DWP Accredited Provider? (i.e. have you undergone an assessment with the Jobcentre Plus/DWP Accreditation service?):
	Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 

If Yes, please state your unique ID:

     
If No, you will be asked to become accredited if you are invited to Stage 2.


PART 2
ELIGIBILITY TO SUBMIT A PRE-QUALIFICATION QUESTIONNAIRE 

In order to be able to submit a Pre Qualification Questionnaire, all organisations must read the conditions and circumstances listed below and sign the declaration.

This programme is a residual (Part B) service, and therefore Regulation 23 of the Public Contracts Regulations 2006 is not applicable.  However, the Department for Work and Pensions will use the rules set out in Regulation 23 of those Regulations as part of its assessment of an organisation’s eligibility to submit a tender.

SUMMARY OF INELIGIBILITY CONDITIONS INCLUDING THOSE PROVIDED BY REGULATION 23 OF THE PUBLIC CONTRACTS REGULATIONS 2006

Under Regulation 23 of the Public Contracts Regulations 2006 an organisation may be deemed ineligible to tender for, or be awarded, a public services contract when that organisation is:
· In a state of bankruptcy, insolvency, compulsory winding up, administration, receivership, composition with creditors or any other analogous state, or subject to relevant proceedings;
· Has been convicted of a criminal offence related to business or professional conduct;

· Has committed an act of grave misconduct in the course of business;
· Has not fulfilled its obligations relating to the payment of social security contributions;

· Has not fulfilled obligations relating to payment of taxes;

· Is guilty of serious misrepresentation in supplying information required by the Department for Work and Pensions under this PQQ; 

· Is not in possession of a licence or not a member of the appropriate organisation where the law of that State requires it. 

In addition, Regulation 23(1) of the Public Contracts Regulations 2006 requires an organisation to be rejected if that organisation or its directors or any other person who has powers of representation, decision or control of the organisation has been convicted of any of the following offences:

	(a)
	conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA;

	(b)
	corruption within the meaning of section 1 of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;

	(c)
	the offence of bribery;


	(d)
	fraud, where the offence relates to fraud affecting the financial interests of the European Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of –

	
	(i)
	the offence of cheating the Revenue;

	
	(ii)
	the offence of conspiracy to defraud;

	
	(iii)
	fraud or theft within the meaning of the Theft Act 1968 and the Theft Act 1978;

	
	(iv)
	fraudulent trading within the meaning of section 458 of the Companies Act 1985;

	
	(v)
	defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994;

	
	(vi)
	an offence in connection with taxation in the European Community within the meaning of section 71 of the Criminal Justice Act 1993; or

	
	(vii)
	destroying, defacing or concealing of documents or procuring the extension of a valuable security within the meaning of section 20 of the Theft Act 1968;

	(e)
	money laundering within the meaning of the Money Laundering Regulations 2003; or

	(f)
	any other offence within the meaning of Article 45(1) of the Public Sector Directive as defined by the national law of any relevant State.


I confirm that I have read the above conditions and circumstances and further confirm that none applies to this organisation, its directors, or any other person who has powers of representation, decision or control of the organisation.

	Name:


	

	Signature:


	

	Position:


	

	Telephone No:


	

	E-Mail address:


	

	Date:


	


Note: The Department for Work and Pensions may seek evidence at a later date in confirmation of your answer.

PART 3 – CONTRACT PACKAGE AREAS

	3.1
	Please indicate, with a cross, which of the contract packages below your organisation wishes to tender for.  Please rank them in order of preference, with 1 being the highest preference.
	Rank

	
	ESF1 London Region

Lambeth, Southwark & Wandsworth, Central London
	 FORMCHECKBOX 

	     

	
	ESF2 London Region

West London, South London, North & North East London, City & East London
	 FORMCHECKBOX 

	     

	
	ESF3 North West Region

Cumbria & Lancashire
	 FORMCHECKBOX 

	     

	
	ESF4 North West Region

Greater Manchester
	 FORMCHECKBOX 

	     

	
	ESF5 South East Region

Berkshire, Buckinghamshire & Oxfordshire, 

Hampshire & Isle of Wight, Surrey & Sussex, Kent
	 FORMCHECKBOX 

	     

	
	ESF6 South West Region

Dorset & Somerset
	 FORMCHECKBOX 

	     

	
	ESF7 South West Region

West of England, 

Gloucestershire, Wiltshire & Swindon
	 FORMCHECKBOX 

	     

	
	ESF8 East of England Region

Norfolk, Bedfordshire & Hertfordshire
	 FORMCHECKBOX 

	     

	
	ESF9 South West Region

Cornwall
	 FORMCHECKBOX 

	     

	
	ESF10 Yorkshire & Humber Region

North East Yorkshire & Humber, West Yorkshire


	 FORMCHECKBOX 

	     

	
	ESF11 Yorkshire & Humber Region

South Yorkshire
	 FORMCHECKBOX 

	     

	
	ESF12 East Midlands Region

Derbyshire, Leicestershire & Northamptonshire, Lincolnshire & Rutland, Nottinghamshire
	 FORMCHECKBOX 

	     

	
	
	 FORMCHECKBOX 

	     

	
	
	 FORMCHECKBOX 

	     


PART 4
ORGANISATION INFORMATION

Please complete the following information from the perspective of the bidding organisation.  For Special Purpose Vehicles (as defined in the Instruction to Bidders), who have yet to be legally formed, please complete this section from the perspective of the proposed Special Purpose Vehicle.

	4.1
	Please provide a brief history of the bidding organisation and its main business activities 

	     

	4.2
	Please provide details of the bidding organisation’s structure. This should include an organisation chart, internal structures, lines of responsibility, management roles and responsibilities and details of where personnel are based. 

	     

	4.3
	Is your company a subsidiary (as understood by Her Majesty’s Revenue and Customs (HMRC)) of another company? If so, please provide the name and registered office address of the holding company and the ultimate parent (if applicable)

	     

	4.4
	Holding company’s Companies House Registration Number (if this applies)

	     

	4.5
	Is your organisation affiliated or associated with any other organisation that would be capable of tendering for these Services? If so, please provide the name and registered office address. 

	     

	4.6
	Please give the names and responsibilities of the Executive Directors/Partners of your organisation

	     

	4.7
	Is your organisation:

	
	
(i) A Private Sector organisation?
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	
	
(ii) A Public Sector organisation?
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	
	
(iii) A Registered Charity or Voluntary or Community Sector organisation?
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	4.8
	If you have identified your organisation as a Registered Charity please provide the Registered Charity number.
	     

	4.9
	The legal status of your organisation is:

	
	
(i) A Public Limited Company (Plc)
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	
	
(ii) A Private Limited Company (Ltd) – limited by shares
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	
	
(iii) A Private Limited Company (Ltd) – limited by                 guarantee
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	4.10
	If you have identified that your organisation is a Limited Company (either Public [Plc] or Private [Ltd] limited by shares or guarantee), please complete the following information:

	
	Trading name:
	     


	4.11
	If the company/organisation is registered at the companies’ registry in the United Kingdom, please provide details of the registered number and the registered office of the company/organisation.

	
	Company registration number:
	     

	4.12
	Registered office:


	     


	4.13
	Date of Registration: 
	     

	4.14
	If the company/organisation is not registered at the companies’ registry in the United Kingdom, please explain why that is the case. In the event that the company is registered in some other jurisdiction to that of the United Kingdom, please confirm the identity of that jurisdiction and the registration particulars:

	     


	Special Purpose Vehicles 

	4.15
	If you are completing this PQQ on behalf of a Special Purpose Vehicle (SPV) please cross this box and complete the questions below:
	 FORMCHECKBOX 


	4.16
	Name of Special Purpose Vehicle:

	
	     

	4.17
	Names of the organisations that constitute the SPV and how the ownership is split between them.

	
	     

	4.18
	Who has delegated authority to sign agreements on behalf of the SPV

	
	     

	4.19
	Please provide details on how and when (if not already) the SPV will be set up 

	
	     


PART 5 - FINANCIAL INFORMATION – To be extracted and evaluated separately by Commercial Performance and Finance Team

Please read paragraph 7.4 of Instructions to Bidders before completing this Part.

Sections 5.1 – 5.3 provide details of your legal standing and the entity with which the Department contracts.

5.1  Organisational Information

	Trading Name
	

	Trading Address 

(for all correspondence)
	

	Contact Name
	

	Contact Telephone
	

	Contact Email
	


5.2  Legal Status

	Please provide the name of the legal entity with which the DWP contract. (If the legal entity is a limited company or a registered charity, please provide a copy of the relevant Incorporation or Registration certificate)

	

	Limited Company – Certificate of Incorporation (Tick to confirm inclusion)
	

	

	Registered Charity – Charity Commission Registration (Tick to confirm inclusion)
	

	If the legal entity is a Partnership, please provide the names and details of all Partners.

	

	If the legal entity is a Sole Trader, please state who the Proprietor is and provide their details.

	

	If the legal entity is none of the above (e.g. a Public Corporation formed under Statutory Instrument) please provide details of the legal status and legislation under which the entity has been formed and a copy of any relevant registration documents.

	Incorporation Documentation relevant to organisation (Tick to confirm inclusion)
	

	


5.3   Business Status

Please place an “X” to confirm if you:

	Consider that your organisation is in the Third Sector
	

	Act as a sub-contractor for other “Prime” DWP Welfare to Work employment programme providers.
	

	Do you consider yourself a Special Purpose Vehicle (SPV) or Joint Venture (JV)
	


5.4  Financial Information

Section 5.4 seeks the basic financial performance data upon which the risk assessment will be based.

Please provide the information requested and mark the appropriate box on the matrix to indicate what has been included by attachment.

Note: Where the financial information relates to an overseas company, please provide the overseas accounts and a translation and conversion (Profit and Loss, Balance Sheet and key Balance Sheet Notes) into £GB. Please state the rate used.

	
	Sole Trader
	Partnership
	Single Limited Company
	Subsidiary of a Group
	Holding Company
	Special Purpose Vehicle

	Copies of last two years audited financial statements including Balance Sheets and Profit and Loss Accounts with associated accounting policies and notes to the accounts.
	N/A
	N/A
	
	
	
	

	Copies of last two years annual accounts including Balance Sheets and Profit and Loss Accounts with associated accounting policies and notes to the accounts.
	
	
	N/A
	N/A
	N/A
	N/A

	Copy of the latest financial year draft financial statements / accounts (where not included in above) including Balance Sheet and Profit and Loss Account with associated accounting policies and notes to the accounts.
	
	
	
	
	
	

	Copy of the current year forecast end-of-year position including Balance Sheets and Profit and Loss Account with associated accounting policies and notes to the accounts.
	
	
	
	
	
	

	A statement of current borrowing against lending limits and terms including review and renewal dates. (Including overdrafts, loans and mortgages)
	
	
	
	
	
	

	Details of associated organisations, including details of the relationship.
	
	
	
	
	
	N/A

	Where part of a Group, please provide details of the Group structure and what, if any, guarantees are in place.
	N/A
	N/A
	N/A
	
	
	N/A

	Where a Special Purpose Vehicle, please provide details of the Supporters and their financial and resource commitment to the Special Purpose Vehicle.

In addition, this form should also be completed for each Supporter of the Special Purpose Vehicle unless they are completing this return in their own right as a Prime Contractor to the Department. Where this is the case, a statement to that effect should be made.
	N/A
	N/A
	N/A
	N/A
	N/A
	

	Details of any Creditors terms that have been extended by agreement and therefore exceed normal contracted terms and conditions and the Organisations Standard Payment Policies
	
	
	
	
	
	


5.5  Section 5.5 seeks confirmation of the level of DWP business and associated dependency both as a direct contractor (directly) and as a sub-contractor (indirectly). It is also your opportunity to disclose anything material to the ability of your organisation to fulfil its contractual commitment to DWP or mitigate any potential risk that may be identified through our review. 

PLEASE COMPLETE DETAILS REQUESTED IN ATTACHED SPREADSHEET
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	Please state the number of staff employed by your organisation. 
	

	

	Please state the number of staff employed by your organisation working directly on DWP contracts.


	

	

	Please provide extracts from your Organisations risk register or Senior Management Meetings (e.g. Board Meetings) connected with or associated with the financial risk profile of your Organisation.

	

	Please provide any other information and data that your Organisation deems relevant to enable the Department to take a fully informed and robust view of your Organisations financial capacity and capability.

	


5.6  Declaration

	I certify that all the particulars entered above are correct and that the supplementary information and statements requested provide a robust and considered view of the Organisations financial affairs and our ability to manage financial capacity and capability risk.

I will provide the Department with any additional information the Business becomes aware of, from time to time, to enable the Department to maintain and have full sight of our continuing financial status.

	Signature
	

	Name
	

	Position
	

	Date

	


PART 6 – CONTRACTING STRATEGY

DWP will enter into contracts with a single legal entity who will deliver the European Social Fund Phase 2 contract in one of the following ways:  direct delivery of a proportion of the provision and sub-contracting of the remaining provision to other organisations, sub-contracting of the entire provision to other organisations, direct delivery of the whole requirement by one organisation.

DWP has no preference for any of these options and will consider all bids on their merits.

This section gives bidders the opportunity to demonstrate their capacity and capability to manage and deliver the European Social Fund Phase 2 contract by detailing their previous contract delivery experience.  In completing this section you should consider all your contracts, not just those held by DWP.

	6.1
	Please provide details and examples of your past experience of delivering and managing contracts, particularly those of a similar size and nature to the European Social Fund Phase 2 contract.

	     

	6.2
	Please provide details and examples to evidence your organisation’s capacity and capability to source, engage and manage an effective network of partners, i.e. private, public and voluntary sector organisations and sub-contractors.

	     


PART 7 - BUSINESS CAPABILITY

	Performance

	7.1
	Please provide information on your performance against targets of your five best performing contracts, and the worst performing contract that you have held in the last 3 years, including the targets set and the outcomes achieved.    

You should consider all your contracts, not just those held by DWP.

If your organisation does not hold at least six contracts, then you should annotate your response in the space below.

	Please use Part 7 Annex attached for your response.  

     


	7.2
	Please explain what you have done/are doing to improve the performance of your contracts, including your worst performing contract.  You should also include the reasons behind the under performance of your worst performing contract.

	     

	7.3
	Has your organisation had any contracts terminated early in the last three years, or any contracts where damages have been claimed by the contracting authority?  
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	7.4
	If yes, please provide more information on the reasons why the contract(s) was terminated early, the mitigation actions taken and any lessons learned. 

	     

	Customer Service

	7.5
	Please provide evidence of how your organisation has identified and met the specific needs of the customer(s) you have been contracted to deliver to.

	     

	Stakeholders

	7.6
	Please give details and evidence of how you have worked with a diverse range of stakeholders to achieve contracted outcomes.

	     


PART 7 ANNEX - SUMMARY OF PERFORMANCE UNDER INDIVIDUAL CONTRACTS HELD

	Contracting Authority/
Customer


	Brief overview of contract purpose and customers involved 


	Start Date of contract
	End Date of contract
	Period to which performance relates


	Performance Targets (Please include descriptors and targets in % and numerical values)

For job outcomes, please express as % and in number format
	Actual performance 

(Please express performance as % and numbers)

	e.g. LSC, Jobcentre Plus, DWP
	e.g. To assist redundant staff from motor vehicle manufacturers find alternative employment.
	
	
	This must be the most recent 12 month period
	e.g. the % of enquiries answered within a 3  minute waiting time by a call centre

Job outcomes  60% & 1000
	e.g. 65% & 1050

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


Please note that the Department for Work and Pensions may validate any performance information provided for Jobcentre Plus or DWP contracts.  Additionally Department for Work and Pensions may elect to contact any other organisation given above, for a reference.  Your permission to do so will be sought in these instances.

PART 8 – QUALITY 

	8.1
	Please provide details, with examples, of how your organisation ensures that high quality standards are met in contract delivery.  This should include details of any recognised quality management standards or certificates that your organisation hold, or are working towards.



	     


PART 9 – TRANSFER OF UNDERTAKINGS (PROTECTION OF EMPLOYMENT) (TUPE)

	9.1
	In the event of the Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) applying to this Contract, would your organisation be willing to submit a tender?
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	The submission of a tender and acceptance by the Authority of an offer in these circumstances could mean that your organisation may have to take on the employment of personnel of the Authority who are currently engaged in the work, on their existing terms.  It is also possible that your organisation may have to take on the employment of the personnel of a current provider as a result of this competition.

	9.2
	Please state what previous experience your organisation has in taking over staff who have been subject to TUPE

	     

	Your organisation would have to make pension arrangements for those personnel involved. In the case of transferees from the public sector these must be at least comparable to the Principal Civil Service Pension Scheme, in accordance with Annex A of “Staff Transfers in the Public Sector Statement of Practice”. Exceptionally, if your organisation were unable to provide pension benefits fully comparable with these standards, your organisation would have to provide a remuneration package that fully offsets any degree of detriment suffered by the Authority’s personnel.  

	9.3
	Does your organisation hold current Government Actuary’s Department Certificates of Broad Comparability?  
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	9.4
	If yes, which sections of the Principal Civil Service Pension Scheme do they cover?

	     

	9.5
	If yes, please specify the expiry dates

	     

	9.6
	If not, would your organisation be prepared to meet the requirements of the Fair Deal for Pensions as set out in Annex A of the “Staff Transfers in the Public Sector Statement of Practice”? 

Non-compliance with this requirement means automatic elimination from this procurement exercise
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 



CODE OF PRACTICE ON WORKFORCE MATTERS IN PUBLIC SECTOR SERVICE CONTRACTS

	It will be a condition of this Contract that the successful supplier will be required to comply with the Code of Practice on Workforce Matters in Public Sector Service Contracts. Its purpose is to prevent the emergence of a two-tier workforce by requiring that where a service provider recruits new employees to work alongside employees transferred from the public sector, it will offer employment on fair and reasonable terms and conditions which are overall no less favourable than those of the transferred employees.

A direct link to the Code of Practice has been provided here, otherwise it can be accessed at web address: http://archive.cabinetoffice.gov.uk/opsr/workforce_reform/code_of_practice/index.asp

	9.7
	Does you organisation confirm that it has understood the obligations outlined in the Code of Practice on Workforce Matters in Public Sector Service Contracts, is prepared to fully comply with it, and acknowledges that compliance with it will be a condition of any contract awarded as a result of this procurement exercise.

Non-compliance with this requirement means automatic elimination from this procurement exercise
	Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 



PART 10
DECLARATION 

You must complete this Declaration by hand and include it with your completed Pre- Qualification Questionnaire.  Failure to include this declaration could result in your bid being disqualified.

To:

The Secretary of State for Work and Pensions 

Date:


1 I have examined the proposed Contract documents and all other documents and Annexes enclosed with this declaration under cover of your Opportunity to Tender dated 2nd March 2009 and the clarifications issued during the intervening period.

2 I have completed and enclosed all information required in the Pre- Qualification Questionnaire in the format and order required.

3 I have reviewed acceptability of contract documents.

4 I declare that this is a bona fide response to your Pre-Qualification Questionnaire.

5 I also declare that the organisation is not aware of any connection with a member of the Authority staff which could affect the outcome of this procurement process.  


Signed: .....................................................................................


Date: .........................................................................................


Name: .......................................................................................


In the capacity of: .................................................................….


Duly authorised to sign on behalf of:


Name of organisation: ...........................................…………….


Contact Telephone Number ………………………………………
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				Please provide details of the revenue earned directly from DWP Welfare to Work contracts as a Prime Provider in the last two accounting years of your organisation and what is projected / forecast in current year based on the contracts you currently hold. (Please provide a break down by contract – insert rows as required)

				Contract Reference		Contract Name		Contract Start Date		Contract End Date		Revenue Year 07/08		Revenue Year 08/09 Current Year		Revenue Year 09/10 Forecast		Revenue Year 10/11 Forecast		Revenue Year 11/12 Forecast		Revenue Year 12/13 Forecast

				Please provide details of the revenue earned by your organisation as a sub-contractor to other “Prime” DWP Welfare to Work Providers in the last two accounting years and what is projected / forecast in current year based on the contract you currently hold. (Please provide a break down by provider – insert rows as required)

				Name of Prime provider your organisation sub-contracts to		DWP Welfare to Work provision supported by the sub-contract		Contract Start Date		Contract End Date		Revenue Year 07/08		Revenue Year 08/09 Current Year		Revenue Year 09/10 Forecast		Revenue Year 10/11 Forecast		Revenue Year 11/12 Forecast		Revenue Year 12/13 Forecast
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