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What we have decided to do for new 
Employment and Support Allowance customers

•	Some people who get the Employment and Support 
Allowance must talk to a Jobcentre Plus adviser or other 
adviser about the help they need to get a job. But from 2010 
we will ask them to talk to Jobcentre Plus more often. If people 
don’t talk to us, they might get a benefit sanction.

Benefit sanctions

This is when someone’s benefit is stopped or they get less benefit 
if they do not do what Jobcentre Plus expect them to do.  
But Jobcentre Plus will work very hard to make sure people know 
what they have to do to avoid getting a benefit sanction.

•	From 2010, in some parts of the country, we are going to test 
new ideas to help people get a job. We will also ask people to 
do things, like go on a training course, or write a list of all the 
things they are good at, to help them get ready for work. If they 
do not join in, they might get a benefit sanction.
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Making the Work Capability Assessment 
better

We said in the Green Paper that we want to make sure people 
who get the Employment and Support Allowance get the  
right help.

To make sure we give people the best help we can, we will ask 
people to have a Work Capability Assessment. In the Green 
Paper, we told you that we want to make the Work Capability 
Assessment better.

 

Work Capability Assessment

This helps us work out if someone should get the Employment 
and Support Allowance. 
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What did people think about our ideas?

Many people who wrote to us, said they liked our idea that the 
Work Capability Assessment looks at what people can do rather 
than what they cannot do.

A lot of people said that we needed to take notice of people’s 
needs, especially those with a learning disability or a fluctuating 
health condition, including mental health conditions.

Fluctuating health condition

This is when a person often feels well, but then gets poorly  
very quickly.

 
What we have decided to do

We want to make sure that the Work Capability Assessment 
works well. This will be done by looking at how it works and 
making improvements. We will also change the Work Capability 
Assessment to make sure people who get used to their disability 
have the right support.
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We also want to check everyone on the Employment and 
Support Allowance at least every 2 years so Work Capability 
Assessments will happen more often. This way we can see if 
things have changed or if people need different support.

Helping people stay in work

In the Green Paper we

•	Wrote about Dame Carol Black’s report which told you about 
people’s health at work.

•	Said that people are better off in work. We want to help people 
stay in work.

•	Talked about having action plans. These make sure that if a 
person is ill, and might lose their job, they get the help they 
need to keep their job.

What did people think about our ideas?

Medical experts said the action plans were a good idea. They 
would make sure people thought about work and that everyone 
would know what they were supposed to do. 

But, to work, the action plans must 

•	Have clear targets to aim for.

•	Show when things like meetings must take place.

•	Make sure the person who is ill and their employer meet often.

•	Make sure that the person who is ill gets the help they need.
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What we have decided to do 

We will work with employers and other experts to write 
instructions to help keep people in work. 

Better help and support from the Access  
to Work programme

The Access to Work programme is really good at helping 
disabled people who are doing paid work. It helps thousands of 
people a year to get or keep a job.

In the Green Paper we said that we would double the money we 
spend on Access to Work.
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Access to Work
This is a Jobcentre Plus service. 

It gives advice and support to people whose disability or  
health condition affects their work. It can help pay for things  
like a support worker, or special equipment a disabled person  
might need, or the extra costs of travelling if the disabled  
person cannot use buses.

What did people think about our ideas?

A lot of people said that Access to Work was good. They also 
said that if we double the Access to Work budget that would 
help a lot more disabled people.

But some organisations said Access to Work needed to be better 
at helping people with fluctuating health conditions, including 
mental health conditions.

What we have decided to do

We will double the Access to Work budget.

We are testing our ideas to make Access to Work better for 
people with fluctuating health conditions, including mental 
health conditions.




