
Chris Last 
Director General 

(£180,000-184,999)
Human Resources

Department for
Work and Pensions

*Robert Devereux
Permanent Secretary (£180,000-184,999)

Rt. Hon. Iain Duncan Smith MP
Secretary of State for Work and Pensions

Maria Miller MP
Minister for Disabled People

Lord Freud
Minister for Welfare Reform

Rt. Hon. Chris Grayling MP
Minister for Employment

Steve Webb MP
Minister for Pensions

Joe Harley 
Director General 

(£225,000-229,999)  
Corporate Information 

Technology

Gill Aitken 
Director General

(£125,000-129,999) 
Legal Group

*Zitah McMillan
Acting Director

(£90,000-94,999) 
Communications

*Vivien Hopkins
Acting Chief Executive

(£110,000-114,999) 
Pension, Disability and 

Carers Service

Sue Owen 
Director General

(£130,000-134,999) 
Welfare and Wellbeing 

Group

Darra Singh 
Chief Executive

(£185,000-189,999) 
Jobcentre Plus

Hunada Nouss 
Director General

(£165,000-169,999) 
Finance

Richard Heaton
Director General 

(£130,000-134,999)
Strategy, Information 

and Pensions

Adam Sharples 
Director General

(£135,000-139,999) 
Employment Group

Stephen Holt 
Director 

(£125,000-129,999)
Departmental 

Efficiency and Reform

Deputy Director
Principal Private 
Secretary to the 

Secretary of State

05/01/11

Department for Work and Pensions
Ministers’ and Permanent 
Secretary’s Private Office 
organisation chart
*The names and salaries of people in 
these positions only have been updated 
as of 4 January 2011. All other data is 
correct as at 30 June 2010

Grade G6

2.00

G7

9.00

SEO

2.00

HEO

16.06

EO

21.00

AO

12.00

AA Special Advisers Totals inc. SCS

0 2.00 66.06Number

Special Adviser x 2
Grade 6 x 2
Grade 7 x 9

SEO x 2
HEO x 16.06

EO x 21
AO x 12

Ministers’ and Permanent Secretary’s Private Offices

*Terry Moran
Director General 

(£135,000-139,999)  
Universal Credit 

Programme



Doug Watkins 
Director

(£100,000-104,999)
HR

Department for
Work and Pensions

Darra Singh
Chief Executive (£185,000-189,999)

Jobcentre Plus

Jacinda Humphry 
Director    

(£85,000-89,999)
Strategy

                         Roland Ginn 
Director

(£115,000-119,999)
Finance

Ruth Owen 
Director 

(£120,000-124,999)
Chief Operating Officer

Director 
Benefit and Fraud

Matthew Nicholas 
Director 

(£100,000-104,999)
Employers and 
StakeholdersJeremy Groombridge 

Director 
(£100,000-104,999)

Transformation and Product 
Management

29/10/10

Paul Archer 
Acting Director
Contact Centres

Sheelagh Keyse 
Director

(£90,000-94,999) 
Customer Services 

Deputy Director
 Operation Delivery 

Support Division

Deputy Director
Contact Centre

Deputy Director
Customer Service

Deputy Director 
Customer Service

Deputy Director 
Customer Service

Deputy Director 
Customer Service

Deputy Director 
Customer Service,

Deputy Director 
Customer Service

Patrick Hughes 
Director

(£90,000-94,999)
London 

Deputy Director  
Customer ServiceDeputy Director 

Customer Service
Deputy Director 

Customer Service
Deputy Director 

Customer Service

Deputy Director 
Financial Management 

 Deputy Director 
Strategic Development 

Division

Deputy Director
Business Controls and Security

Deputy Director 
 Strategic Planning 

Deputy Director
Finance Reporting 
and Accounting

Deputy Director
 Change and Finance Division

 Deputy Director
Performance 
Measurement

Deputy Director
HR Planning 

and Performance

Deputy Director 
Change Delivery Manager

Deputy Director
 Employer Partnerships

Deputy Director
Projects

Deputy Director
Change Division

Deputy Director 
Design and 

Change Management

Deputy Director
 HR for Operations 

Division

Deputy Director 
Learning

Deputy Director
Products and 

Transformation

Deputy Director 
Partnership Division

Deputy Director
Employer 

Engagement
Deputy Director

Customers 
and Stakeholders

Deputy Director
Change

Deputy Director 
OperationsDeputy Director 

Fraud Investigation 
Service

Deputy Director 
Change and Modernisation

Department for Work and Pensions
Jobcentre Plus organisation chart
Structure on 30 June 2010

Grade G6

138.83

G7

402.07

SEO

1123.69

HEO

4637.96

EO

32133.73

AO

39630.5

AA Not recorded Totals inc. SCS

2073.22 2.00 80,190.94Number

G7 x 2
EO x 3

G6 x 2
G7 x 2

SEO x 4
HEO x 2.6
EO x 2.67
AO x 1.86

G6 x 2
G7 x 2

SEO x 4
HEO x 2.6
EO x 2.67
AO x 1.86

SEO x 1
EO x 2

SEO x 1.94
HEO x 1

EO x 2.03

G6 x 8
G7 x 25.5

SEO x 84.42
HEO x 466.58
EO x 3,717.77
AO x 2,783.98

AA x 10.33

SEO x 1
EO x 2

G7 x 3
SEO x 10.97
HEO x 35.33
EO x 101.62
AO x 44.42

G7 x 5
SEO x 10
HEO x 4
EO x 7
AO x 4

G6 x 6
G7 x 13.97

SEO x 23.82
HEO x 311.61
EO x 2,238.04
AO x 8,157.1
AA x 163.09

G6 x 2.89
G7 x 12 

SEO x 40.14
HEO x 210.6 

EO x 2,099.59
AO x 366.64

AA x 5.93

G6 x 8
G7 x 23.34

SEO x 46.95
HEO x 82.83
EO x 50.02
AO x 9.12
AA x 0.59

G6 x 4
G7 x 20.75

SEO x 33.92
HEO x 98.97
EO x 83.07
AO x 2.95

G6 x 4
G7 x 10

SEO x 11.7
HEO x 30.16
EO x 15.48

AO x 3.8

Programme Manager
G6 x 2

HEO x 4
EO x 5.86

G6 x 1
G7 x 5.75
SEO x 1
HEO x 4

EO x 1.97

Acting
Customer Service

Director

G6 x 3
G7 x 28

SEO x 35.41
HEO x 54.05
EO x 34.72

AO x 1

G6 x 1.86
G7 x 9.84

SEO x 9.27
HEO x 14.6
EO x 4.53

AO x 3

G6 x 1 
G7 x 2.93
SEO x 1
HEO x 5
EO x 1
AO x 1

G7 x 6.81
SEO x 15.81
HEO x 24.78
EO x 21.54

AO x 8

G6 x 3
G7 x 8.3

SEO x 22.86
HEO x 43.75

EO x 45.5
AO x 3.81

G6 x 14
G7 x 39.73 

SEO x 115.3
HEO x 651.58 
EO x 4,830.98

AO x 11,533.48
AA x 1,840.43

G6 x 7
G7 x 10

SEO x 57.02
HEO x 352.86
EO x 3,034.03
AO x 2,580.47

AA x 11.27

G6 x 4
G7 x 7.8

SEO x 31.9
HEO x 162.04
EO x 1,144.99
AO x 1,205.15

AA x 5.82

G6 x 3
G7 x 7

SEO x 29.75
HEO x 178.64
EO x 1,451.25
AO x 1,275.25

AA x 0.6

G6 x 3
G7 x 14.54

SEO x 46.72
HEO x 259.83
EO x 2,064.7

AO x 1,956.51
AA x 2

G6 x 5.7
G7 x 9

SEO x 44
HEO x 260.47
EO x 2,053.94
AO x 1,889.12

AA x 5

G6 x 5
G7 x 15.95

SEO x 46.49
HEO x 310.36
EO x 2,441.39
AO x 2,082.86

AA x 3.11

G6 x 4
G7 x 10

SEO x 34.95
HEO x 200.48
EO x 1,621.18
AO x 1,490.54

AA x 5.31

G6 x 3
G7 x 13.42

SEO x 27.76
HEO x 187.59
EO x 1,287.33
AO x 1,191.41

AA x 10.06

Deputy Director    
Strategy          

G6 x 1.97
G7 x 3

SEO x 3
HEO x 18.45
EO x 88.07

G6 x 11.92
G7 x 12.61

SEO x 82.77
HEO x 61.23
EO x 41.73

AO x 5

G6 x 7.76
G7 x 13

SEO x 27.48
HEO x 26.22
EO x 26.43
AO x 1.55

not recorded x 2

G6 x 3
G7 x 11.9

SEO x 19.28
HEO x 4.81

EO x 3

G6 x 2.92
G7 x 5

SEO x 18.25
HEO x 19.25

EO x 9.56
AO x 1

G6 x 2
G7 x 4

SEO x 10.11
HEO x 11.17

EO x 8
AO x 6.95

G7 x 4.88
SEO x 10.31
HEO x 11.61
EO x 15.84
AO x 12.28

G6 x 2
G7 x 8

SEO x 40.78
HEO x 15

EO x 17.86
AO x 10

G6 x 2
G7 x 5

SEO x 15.56
HEO x 6.72

EO x 1

G6 x 1
G7 x 6.81

SEO x 9.82
HEO x 25.88
EO x 15.92

G6 x 1.81
G7 x 2

SEO x 7.67
HEO x 5.81
EO x 2.39

G6 x 3
G7 x 11

SEO x 49.87
HEO x 270.01
EO x 2,077.22
AO x 1,795.39

AA x 6.19

G6 x 4
G7 x 8.51

SEO x 39.69
HEO x 203.99
EO x 1,457.51
AO x 1,202.86

AA x 3.49



Nigel Richardson 
Director

(£110,000-114,999)
Customer and Partnership 

Deputy Director 
Customer Planning and 

Management

Deputy Director
 Partnerships and 

Relationships

Department for
Work and Pensions29/10/10

Peter Lowe
Director

(£140,000-144,999)
Change and Transformation

Terry Moran
Chief Executive (£135,000-139,999)

Pension, Disability and Carers Service

Sarah Scullion 
Director 

(£115,000-119,999)
HR 

Stuart McKinnon-Evans 
Director

(£100,000-104,999)
Resources and Performance 

Vivien Hopkins 
Director

(£100,000-104,999)
Chief Operating Officer

Jason Feeney 
Director

(£90,000-94,999)
Strategy

Deputy Director
Programme Delivery

Deputy Director 
Finance and Business 

Performance

Deputy Director 
Change

Deputy Director 
Commercial and Benefit 

Performance

Deputy Director 
Pension Reform Delivery 

Project Manager

Temporary Deputy Director
Commercial and Benefit 

Performance

Deputy Director 
HR

Deputy Director 
Business Development 

Manager
Tell Us Once Programme

Deputy Director 
Tell Us Once 

Programme Director

Deputy Director 
Policy and Analysis

Deputy Director 
Customer Service

Deputy Director 
Business Strategy

Deputy Director 
Customer Service

Deputy Director 
Strategic Design and 

Assurance 

Deputy Director 
Local Service

Lyn McDonald
Acting Director 

(£90,000-94,999)
Tell Us Once 

Deputy Director 
Customer Service

Department for Work and Pensions
Pension, Disability and Carers Service 
organisation chart
Structure on 30 June 2010

Grade G6

61.35

G7

120.69

SEO

325.63

HEO

702.48

EO

4318.95

AO

6984.41

AA Totals inc. SCS

1371.41 13910.92Number

SEO x 1
HEO x 3
EO x 1

AO x 0.83

G6 x 4
G7 x 10

SEO x 33.92
HEO x 16.09
EO x 12.95

AO x 1

G6 x 23
G7 x 29.81

SEO x 108.33
HEO x 380.26
EO x 3,926.83
AO x 6,897.35
AA x 1,360.05

G6 x 7.35
G7 x 18.63

SEO x 49.61
HEO x 77.13
EO x 170.06
AO x 47.96
AA x 8.18

G6 x 4
G7 x 16.83

SEO x 15.85
HEO x 25.22
EO x 11.26

AO x 3

G6 x 7
G7 x 16

SEO x 23.8
HEO x 40.28

EO x 6.05
AO x 2.95
AA x 0.67

G6 x 5
G7 x 5

SEO x 33.82
HEO x 52.55
EO x 38.58
AO x 10.34
AA x 1.86

G6 x 11
G7 x 24.42
SEO x 59.3

HEO x 107.95
EO x 152.22
AO x 20.98
AA x 0.65



G6 x 3
G7 x 9.72
SEO x 9.3

HEO x 15.8
EO x 5

AA x 0.43

Deputy Director
Child Maintenance 

Sponsorship Division

Deputy Director 
Young People and 

Employment Division

 Director 
Finance

Department for
Work and Pensions

Adam Sharples 
Director General (£135,000-139,999)

Employment Group

Alan Cave
Director

(100,000-104,999)
Delivery

Amanda Rowlatt 
Director 

(£120,000-124,999)
DWP Chief Analyst and 

Director for Children and 
Poverty

Mark Fisher
Director

(£125,000-129,999)
Jobseekers and Skills

Jeremy Moore 
Director 

(£100,000-104,999)
Labour Market Strategy

Deputy Director
HR

02/11/10

Deputy Director 
Design and Change

Deputy Director
Labour Market Inclusion 

Strategy

Deputy Director 
Central Analysis

Deputy Director 
Integrated Employment and 

Skills Programme

Deputy Director 
Economy and Employment 

Division

 Deputy Director 
Strategic Market 

Development

Deputy Director
Welfare to Work 

Stewardship Division

Deputy Director 
Child Poverty Unit

Deputy Director 
Disability 

and Work Division

Deputy Director
Parents Employment Division

Deputy Director
Partnerships Division

Deputy Director 
Senior Finance Business 

Partner

Department for Work and Pensions
Employment Group organisation chart
Structure on 30 June 2010

Grade G6

44.24

G7

140.37

SEO

143.24

HEO

247.66

EO

124.89

AO

83.09

AA Not recorded Totals inc. SCS

2.43 1.00 811.12Number

Deputy Director
 Provision 

Performance Division

G6 x 4
G7 x 5

SEO x 3.5
HEO x 11.2
EO x 6.69

G7 x 1
HEO x 1
EO x 2 EO x 1

G6 x 5.37
G7 x 13.32
SEO x 13

HEO x 10.65
EO x 9.51
AO x 1.6

G6 x 3
G7 x 14

SEO x 22.63
HEO x 51.8
EO x 21.86
AO x 59.15

AA x 1

G6 x 0.89
G7 x 4

SEO x 7.33
HEO x 4.45

EO x 2
AO x 1

EO x 1

G6 x 4
G7 x 9

SEO x 19.61
HEO x 46.48
EO x 27.45

AO x 3
AA x 1

G6 x 3
G7 x 12

SEO x 22.63
HEO x 49.8
EO x 19.86
AO x 59.15

AA x 1

G6 x 0.92
G7 x 4

SEO x 2
HEO x 3
EO x 2
AO x 1

G6 x 1.67
G7 x 2.65
SEO x 3

HEO x 3.65
EO x 1.68

AO x 2

G6 x 3
G7 x 2

SEO x 2
HEO x 3
EO x 3
AO x 2

G6 x 1.6
G7 x 10.61
SEO x 6.81

HEO x 10.52
EO x 4.4

G6 x 2
G7 x 5

SEO x 4.88
HEO x 5
EO x 3

AO x 1.83

G6 x 2.9
G7 x7.67

SEO x 10.77
HEO x 11.5

EO x 1
AO x 2.62

G6 x 3
G7 x 14
SEO x 4

HEO x 14
AO x 1.89

G6 x 2
G7 x 12.68

SEO x 10.52
HEO x 11.81

EO x 3.38
AO x 4

G7 x 4
SEO x 1.81
HEO x 2.89
EO x 1.81

AO x 1

G6 x 1
G7 x 8

SEO x 6.41
HEO x 12.97
EO x 17.94

not recorded x 1

G6 x 3
G7 x 8.72

SEO x 7.67
HEO x 10.44

EO x 3 Deputy Director 
Jobseekers and Work 
Programme Division

Deputy Director
Total Place Division



Sue Owen
Director General (£130,000-134,999)

Welfare and Wellbeing Group

Department for
Work and Pensions02/11/10

Bill Gunnyeon
Director (£130,000-134,999)

Health, Work and Wellbeing and Chief 
Medical Adviser

Neil Couling 
Director (£90,000-94,999)

Benefit Strategy

Tim Cooper 
Director (£90,000-94,999)
 Office for Disability Issues

Susannah Simon 
Director (£80,000-84,999)
 Joint International Unit 

 for Education, Employment 
and Social Affairs

Director 
Benefit Performance

Deputy Director
Fraud Taskforce

Deputy Director 
Personalisation, 

Implementation and Policy

Deputy Director
Strategy

Deputy Director
Stakeholder Division

Deputy Director
 International Employment 

and Social Policy

Deputy Director
Fraud and 

Error Strategy

Deputy Director
Senior Medical Policy 

Adviser

Deputy Director
 International Education 

Skills Division

 Deputy Director
 Local Authority Performance 

Division 

Deputy Director
Deputy Chief Medical 

Officer

Deputy Director
 European Social Fund Division

Deputy Director
Public, Parliament and 
Stakeholders Division

Deputy Director
Housing 

Benefit Strategy

Deputy Director 
Disability and Carers 

Benefits Division

Deputy Director
 Benefit 

Reform Division

Deputy Director 
Working Age 

Benefits Division

Deputy Director
 Housing Research and 

Analysis Division

Stephen Martin
Acting Director 

(£85,000-89,999)
Secondment to Spanish 
Ministry of Labour and 

Immigration

Department for Work and Pensions
Welfare and Wellbeing Group 
organisation chart
Structure on 30 June 2010

Grade G6

31.37

G7

99.23

SEO

92.87

HEO

180.89

EO

108.84

AO

47.09

AA Not recorded Totals inc. SCS

2.00 2.00 589.48Number

G7 x 1
HEO x 1
EO x 1

G6 x 9.63
G7 x 9.55

SEO x 5.19
HEO x 18.99

EO x 8.5
AO x 4.09

G6 x 2
G7 x 7.73
SEO x 4
HEO x 4
EO x 4

G7 x 1.94
SEO x 2
HEO x 2

EO x 2.75
AO x 1
AA x 1

G7 x 2
SEO x 1
HEO x 3
EO x 2

AO x 2.76

SEO x 1
HEO x 1
EO x 1

G7 x 3.89
SEO x 10.12
HEO x 8.38

AO x 1

G6 x 2.2
G7 x 4.94

SEO x 4.58
HEO x 2.6

EO x 1
AO x 1

G6 x 0.97
G7 x 5

SEO x 3
HEO x 6.79

EO x 1

G6 x 2
G7 x 6

SEO x 3
HEO x 3
EO x 2

G6 x 1
G7 x 4

SEO x 6.94
HEO x 17.71

EO x 35
AO x 12.89

AA x 1

G6 x 1
G7 x 8.5

SEO x 10.5
HEO x 10.78

EO x 7.44
AO x 3

G7 x 4
SEO x4
HEO x 9
EO x 4

AO x 2.92
G6 x 1
G7 x 5

SEO x 6
HEO x 16.24

EO x 6.81
AO x 3

G6 x 1
G7 x 5.6
SEO x 4

HEO x 12.6
EO x 13.64
AO x 2.88

G6 x 0.91
G7 x 3.86

SEO x11.45
HEO x 24.87

EO x 8.64
AO x 8.55

G6 x 2
G7 x 12

SEO x 5.4
HEO x 15.7
EO x 2.72

G6 x 3.63
G7 x 4

SEO x 5.36
HEO x 10.89

EO x 4.4
AO x 1

G6 x 1
G7 x 5.22
SEO x 4

HEO x 5.67
EO x 1.94

AO x 3

G6 x 2
G7 x 5

SEO x 5
HEO x 6



 Deputy Director
Pensions Analysis 

and Incomes 
Division

Richard Heaton
Director General (£130,000-134,999)
Strategy, Information and Pensions

Department for
Work and Pensions29/10/10

Charlie Massey 
Director (£115,000-119,999)

Ageing Society and State 
Pensions

Alan Woods
Director (£100,000-104,999)

Pensions

Director 
Private Pensions and Cross-

Cutting Analysis

Caroline Rookes 
Director (£100,000-104,999)

Enabling Retirement 
Savings Programme and 

Stakeholder Relations

Deputy Director 
Organisation Design 

Review

Deputy Director 
HR

David Frazer 
Director (£85,000-89,999)

Information

Trevor Huddleston
Director (£95,000-99,999)

DWP Strategy

Deputy Director 
Finance, Planning and 

Performance

Deputy Director 
Older People and 

Ageing Society

Deputy Director
Workplace 

Pension Reform

Deputy Director
 Information Development

Deputy Director 
State Pensions Policy

Deputy Director 
Enabling Retirement Savings 

Programme, Programme Director 

Deputy Director
 Information Delivery

Deputy Director 
Extending Working Life

 Deputy Director 
National 

Savings Trust Policy 
and Stewardship

Deputy Director
 Statistical 

Services

Deputy Director
Pensions, Information 

and Presentation

Deputy Director
 Information Management

Deputy Director
 Private Pensions Protection  

and Stewardship

Deputy Director
 Private Pensions Policy 

and Regulation

Deputy Director
Forecasting

Deputy Director 
Strategy Unit

Deputy Director 
Business Strategy

Department for Work and Pensions
Strategy, Information and Pensions 
organisation chart
Structure on 30 June 2010

Grade G6

41.47

G7

153.03

SEO

122.02

HEO

231.17

EO

139.70

AO

43.93

AA Not recorded Totals inc. SCS

4.32 5.6 768.24Number

G6 x 3
G7 x 2.18
SEO x 2
HEO x 1
EO x 2

G6 x 1
G7 x 1

HEO x 1

G6 x 5
G7 x 8

SEO x 5.9
HEO x 10

EO x 3
AO x 1

G6 x 0.63
G7 x 1

SEO x 1
HEO x 4
EO x 3

EO x 1

G6 x 2
G7 x 2

SEO x 4.6
HEO x 5
EO x 3
AO x 2

AA x 0.72

G6 x 1
G7 x 11.56
SEO x 7.81
HEO x 12.5

EO x 1
AO x 1

G7 x 2
HEO x 2
EO x 2
AO x 1

G6 x 3
G7 x 7.86

SEO x 12.24
HEO x 7

EO x 3.81
AO x 2

G6 x 0.69
G7 x 6

SEO x 8.94
HEO x 11.33

EO x 1
AO x 1

G6 x 3
G7 x 10.84
SEO x 7.89

HEO x 6
EO x 3

AO x 0.65

G6 x 1
G7 x 5.81
SEO x 4

HEO x 5.81
EO x 2

G6 x 3
G7 x 8

SEO x 1
HEO x 6
EO x 1
AO x 1

G6 x 2
G7 x 7

SEO x 4.92
HEO x 13.78

EO x 4
AO x 2 G6 x 3.44

G7 x 8
SEO x 12.03
HEO x 10.58

EO x 2.87
AO x 1

G6 x 2
G7 x 6

SEO x 4
HEO x 6.61 G6 x 2.9

G7 x 5
SEO x 8.86

HEO x 10.02
EO x 3.51

AO x 1

G7 x 1.89
SEO x 3
HEO x 4
EO x 1

G6 x 0.92
G7 x 8.67
SEO x 2

HEO x 9.67
EO x 4.67

AO x 1
AA x 1

G6 x 1.89
G7 x 6.97

SEO x 6.68
HEO x 3.89

EO x 2
AO x 1

G7 x 7.9
SEO x 2

HEO x 7.94
EO x 1

G6 x 2
G7 x 13

SEO x 10.32
HEO x 44.89
EO x 31.57
AO x 9.26

not recorded x 0.6

G6 x 2
G7 x 13.8

SEO x 2.83
HEO x 17.81
EO x 18.43

AO x 1
not recorded x 5

G7 x 5
SEO x 6

HEO x 9.86
EO x 7.29

AO x 1

G6 x 1
G7 x 3.55
SEO x 4

HEO x 19.48
EO x 37.21
AO x 17.02

AA x 2.6



David Smith 
Director (£105,000-109,999)

Commercial

Department for
Work and Pensions

Hunada Nouss
Director General (£165,000-169,999) 

Finance

Mike Driver
Director (£95,000-99,999) 
Planning and Performance 

Management

Simon Furse
Director (£115,000-119,999) 
Corporate Services Finance

Richard Paul
Director 

(£130,000-134,999) 
Risk Assurance

Deputy Director
People and 

Professional Capability

Ann Harris 
Director (£90,000-94,999) 
Investment, Change and 

Business Intelligence

Deputy Director 
Finance Strategy and 

Communications

29/10/10

Deputy Director 
Finance Change

Deputy Director 
Corporate Finance 
and Performance

Deputy Director 
Planning and 

Accountability

Deputy Director 
Business Modelling 

and Analysis Division

Deputy Director 
Investment, Change & Business 

Intelligence

Deputy Director 
Cross Government Financial 

Systems Risk Review

Deputy Director 
Strategic Sourcing 

Deputy Director
Financial Controls

Deputy Director 
Commercial Management

Deputy Director 
Central Payments 

System

Lee Tribe
Director (£95,000-99,999) 

Commercial Strategy 
and Development

Deputy Director 
Financial Policy

Paul Keen
Director 

Commercial Policy 
and Improvement

Deputy Director 
Business Control

Deputy Director
Corporate Risk 
Management

Deputy Director
Audit Operations

Department for Work and Pensions
Finance organisation chart
Structure on 30 June 2010

Grade G6

59.92

G7

131.11

SEO

298.28

HEO

520.86

EO

510.55

AO

90.03

AA Not recorded Totals inc. SCS

6.35 0 1641.1Number

G6 x 6.49
G7 x 10.47
SEO x 23.6
HEO x 71.5
EO x 257.58
AO x 17.49

AA x 2

G7 x 2
SEO x 7

HEO x 3.76
EO x 5.86

G6 x 1
G7 x 1

SEO x 2
HEO x 1.63
EO x 0.46
AO x 0.57

G6 x 3
G7 x 12

SEO x 44.38
HEO x 45.34

EO x 5.65
AO x 1.81

G6 x 3.89
G7 x 16.17

SEO x 31.22
HEO x 52.67
EO x 26.17
AO x 13.31
AA x 2.81

G6 x 6
G7 x 12.86

SEO x 19.81
HEO x 20.62
EO x 11.88
AO x 9.35

G7 x 1
SEO x 0.86
HEO x 0.7

G6 x 3
G7 x 1

SEO x 1
HEO x 4.6

EO x 1

G7 x 1
HEO x 1
EO x 1

G6 x 13.96
G7 x 39.96

SEO x 116.21
HEO x 258.06
EO x 125.22
AO x 40.15

AA x 1

HEO x 1

HEO x 1

G7 x 1
HEO x 1

G7 x 2
SEO x 1

HEO x 3.92
EO x 4
AO x 1

G6 x 1
G7 x 1.95
SEO x 6.8

HEO x 3.79
EO x 2.86
AO x 0.7

G6 x 7.86
G7 x 1.8

SEO x 8.64
HEO x 9.62
EO x 2.95
AA x 0.54

G6 x 2
G7 x 4

SEO x 5.33
HEO x 5.85
EO x 3.57

AO x 1

G6 x 4
G7 x 5

SEO x 10.59
HEO x 16.02
EO x 55.06
AO x 2.65

G7 x 1
SEO x 0.97
EO x 3.29

AO x 1

G6 x 2.97
G7 x 7.5

SEO x 8.52
HEO x 7.78

G6 x 3
G7 x 5

SEO x 2.78
HEO x 7
EO x 1
AO x 1

G6 x 1.75
G7 x 4.4

SEO x 7.57
HEO x 4
EO x 2



Director 
Legal Services

Department for
Work and Pensions

Gill Aitken
Director General (£125,000-129,999) 

Legal Group

Deputy Director 
Departmental 
Governance

Isabel Letwin
Director 

(£100,000-104,999) 
Legal Services

Frances Logan
Director 

(£95,000-99,999) 
Legal Services

29/10/10

Deputy Director
Decision Making 

and Appeals

Deputy Director 
Employment Support 
Allowance, Industrial 

Injuries Benefits, 
Child Maintenance 

and Statutory Payments

Deputy Director 
European Union 
and European 
Convention on 
Human Rights 

Law

Deputy Director 
Occupational 
and Personal 

Pensions

Deputy Director 
Personal 

Accounts, State 
Pensions and 
Bereavement

Deputy Director 
Income Support, 

Jobseekers 
Allowance, 
Social Fund 
and Data 

Policy Issues

Deputy Director 
Disability 

Benefits and 
Discrimination

Deputy Director 
Housing Benefit 

and Common 
Subjects

Deputy Director 
Prosecutions

Deputy Director 
Litigation

Deputy Director 
Employment

Deputy Director 
Commercial

Deputy Director 
Health Bill

Deputy Director 
Social Care, 
Care Quality 

Commission and 
Health Protection

Deputy Director 
Medicines and 

Healthcare

Deputy Director 
Business Continuity 

and Security

Deputy Director 
NHS Pensions 
and Mental 

Health Division 

Deputy Director 
Information and 
Devolution Policy

Deputy Director 
NHS Organisation 

and Secondary Care

Deputy Director 
NHS Primary Care 

and 
Professions 

Regulations (20)

Department for Work and Pensions
Legal Group organisation chart
Structure on 30 June 2010

Grade G6

78.13

G7

102.92

SEO

23.34

HEO

66.26

EO

109.29

AO

90.34

AA Not recorded Totals inc. SCS

10.93 0 613.45Number

G6 x 5.29
G7 x 5.3
SEO x 1

HEO x 3.61
EO x 3.76

AO x 4

G6 x 26.34
G7 x 15.38

EO x 2
AO x 3.59

G6 x 28.36
G7 x 12.11
EO x 2.59

AO x 2
AA x 1

G6 x 3
G7 x 6

SEO x 11
HEO x 20.24

EO x 6
AO x 0.65

G7 x 2.5
SEO x 3.42
HEO x 7.96
EO x 10.82

AO x 5

EO x 1
G6 x 1
G7 x 2

SEO x 3.92
HEO x 5
EO x 5

G6 x 0.6
G7 x 1

HEO x 3
EO x 6.4
AO x 2
AA x 1

G6 x 6.73
G7 x 32.34

SEO x 1
HEO x 6

EO x 31.22
AO x 66.83
AA x 2.93

G6 x 2.89
G7 x 9

HEO x 1
EO x 3

AO x 1.7

G6 x 0.92
G7 x 5.81

EO x 1 G6 x 3
G7 x 8.76

AO x 1
AA x 1

G7 x 1.72
SEO x 3

HEO x 19.45
EO x 36.5
AO x 3.57

AA x 5



Jaqui Perryer
Director (£90,000-94,999) 

Corporate HR and 
HR strategy

Department for
Work and Pensions

Chris Last
Director General (£180,000-184,999) 

Human Resources

Deputy Director
Diversity and Equality

Alison Stanley
Director (£110,000-114,999) 

Employee 
Policy and Reward

Director 
Organisation and 

People Development

29/10/10

Deputy Director 
Organisational 
Development

Deputy Director 
Employee Policy Centre of 

Expertise and Head of Health, 
Safety and Wellbeing

Deputy Director 
Talent and Resourcing

Deputy Director 
Employee Reward

Deputy Director 
HR Strategy

Grade G6

14.97

G7

67.99

SEO

77.26

HEO

243.00

EO

154.19

AO

46.35

AA Not recorded Totals inc. SCS

3.00 4.00 620.76Number

Department for Work and Pensions
Human Resources organisation chart
Structure on 30 June 2010

G7 x 2
SEO x 1

HEO x 5.75
EO x 13.95
AO x 21.04

G6 x 4.97
G7 x 17.3

SEO x 21.94
HEO x 123.19

EO x 94.51
AO x 17
AA x 3

not recorded x 2

G6 x 3
G7 x 12.81

SEO x 12.97
HEO x 6.86
EO x 5.52

not recorded x 1

G6 x 2
G7 x 4

SEO x 4
HEO x 3.8
EO x 7.2
AO x 3

not recorded x 1

G6 x 2
G7 x 7.6

SEO x 15.42
HEO x 45.93
EO x 10.47

AO x 2

G7 x 4
SEO x 6.26

HEO x 17.55
EO x 8.27
AO x 2.31

G7 x 5
SEO x 4

HEO x 11.78
EO x 7.02

G6 x 1
G7 x 2.86

SEO x 1.86
EO x 1.97

G6 x 2
G7 x 8

SEO x 7.81
HEO x 14.29

EO x 2.3

G7 x 4.42
SEO x 2

HEO x 13.85
EO x 2.95

AO x 1



Deputy Director 
Commercial Strategy 

Policy and Advice

Steve Dover
Director 

(£120,000-124,999) 
Programme Delivery

Deputy Director 
Change Programme

Deputy Director
Corporate IT

Stephen Riley
Director (£90,000-94,999) 

Project Delivery

Deputy Director 
Network and Telephony 

Services

Deputy Director 
Commercial Resourcing

Deputy Director 
IT Security

Deputy Director 
Commercial and Contract 

Management

Deputy Director 
Project Delivery – Core 
Business Development

Deputy Director 
Solution Design

Deputy Director 
Service Delivery 

Operations

Deputy Director 
Commercial Management  

Transformational Government

Deputy Director 
Cross Government Solutions

Deputy Director 
Future Contracting

Deputy Director 
First Line Service 

Managers

Deputy Director 
Transformational 

Programme

Deputy Director 
Supplier Relationship and 

Performance Management

Deputy Director 
Application 
Deployment

Deputy Director 
Desktop Transformation

Deputy Director 
Service Transition

Deputy Director 
Strategic Commercial 

Management

Deputy Director 
Project Delivery – 

New Business Solutions

Deputy Director 
Capability

Deputy Director 
Desktop Services

Malcolm Whitehouse
Director (£130,000-134,999) 

Group Applications

Deputy Director 
Senior Enterprise 

and Solution 
Architect

Robert Turner
Director (£110,000-114,999) 

IT for Corporate Services

Department for
Work and Pensions

Joe Harley
Director General (£225,000-229,999) 

Corporate IT and Chief Information Officer

Director 
Strategy and 
Architecture

Deputy Director
HR for IT and Directgov

John Porteous
Director 

(£110,000-114,999) 
Finance

Director 
Application Delivery Centre 
Engagement Management 

and IT Improvement

Deputy Director 
Forecast, Demand & Request 

Management

Director 
Customer Service Delivery

David Chapman 
Director (£105,000-109,999) 

IT for Jobcentre Plus

Deputy Director 
IT for Pension, Disability and 

Carers Service

Director 
Strategic Sourcing

Deputy Director 
Technology Strategy 

and Architecture 

02/11/10

Deputy Director 
IT for 

Corporate Services

Deputy Director 
IT for 

Corporate Services

Deputy Director 
Innovation 

Deputy Director 
Chief Architect

Deputy Director 
Product Design

Deputy Director 
Project Manager 

Recession Review

Deputy Director 
Portfolio and Quality 

Assurance

Deputy Director 
IT for 

Jobcentre Plus

Department for Work and Pensions
Corporate Information Technology 
organisation chart
Structure on 30 June 2010

Grade G6

134.93

G7

210.6

SEO

251.2

HEO

378

EO

1119.85

AO

123.39

AA Not recorded Totals inc. SCS

13.43 1 2278.4Number

G6 x 29
G7 x 51.61

SEO x 69.76
HEO x 120.21
EO x 166.82

AO x 80.2
AA x 11.62

G7 x 1
HEO x 1

G6 x 1.86
G7 x 3.86

SEO x 8.67
HEO x 2.81
EO x 1.99

not recorded x 1

G7 x 2
HEO x 1
EO x 1

G6 x 14
G7 x 6.8
SEO x 1
HEO x 2
EO x 6

SEO x 1
EO x 1

G6 x 7.86
G7 x 14

SEO x 11.68
HEO x 7

EO x 9.25
AO x 1.55

G6 x 2
G7 x 1

HEO x 1
EO x 2

G6 x 4
G7 x 13.76
SEO x 8.89
HEO x 7.5
EO x 12.44

AO x 5.9

HEO x 2.88
EO x2

G6 x 8
G7 x 8.76

SEO x 10.97
HEO x 7.83
EO x 1.95

AO x 3

G6 x 6
G7 x 8.65
SEO x 7

HEO x 9.43
EO x 2.81

G6 x 5
G7 x 4

SEO x 8.86
HEO x 4

EO x 4.66

G7 x 1
SEO x 8.95

HEO x 53.34
EO x 731.28

AO x 7

SEO x 1
HEO x 2

EO x 0.86

G6 x 7.49
G7 x 8.01
SEO x 1

HEO x 1.78
EO x 4

G6 x 2
G7 x 3

SEO x 3
HEO x 6
EO x 8 G6 x 2

G7 x 3.86
SEO x 3

HEO x 5.41
EO x 2.65

AO x 1

G6 x 8
G7 x 6.97

SEO x 24.89
HEO x 15.28
EO x 28.67
AO x 6.33
AA x 0.81

G6 x 5
G7 x 13.48

SEO x 16.75
HEO x 10.73

EO x 8.3
AO x 1

G6 x 13.97
G7 x 25.42
SEO x 9.51
HEO x 6.86
EO x 2.81

SEO x 2
HEO x 0.81

G6 x 1
G7 x 2

SEO x 0.44
HEO x 2.86
EO x 1.81

AO x 2

G6 x 4
G7 x 6.86
SEO x 4

HEO x 7.97
EO x 7
AO x 1

G6 x 1.14
G7 x 3

SEO x 8.79
HEO x 9.34
EO x 29.11
AO x 6.95

AA x 1

G6 x 5
G7 x 8.8

SEO x 17.88
HEO x 42.54
EO x 41.05
AO x 1.46

G6 x 5.61
G7 x 11.76

SEO x 19.16
HEO x 32.82
EO x 40.25

AO x 4

G6 x 2
G7 x 1

SEO x 3
HEO x 11.6
EO x 2.14

AO x 2

Kenny Robertson
Director 

(£135,000-139,999) 
IT for Shared
Services and 

Transformational 
Government



Deputy Director 
Corporate Services

Phil Bartlett 
Director (£90,000-94,999) 

My Civil Service Pension

Deputy Director 
Change Management

Deputy Director 
Trading Fund Project Manager

John Quinn 
Director (£110,000-114,999) 

Chief Operating Officer

Deputy Director 
Service Delivery 

Optimisation Project

Deputy Director 
Accounting Services

Deputy Director 
Debt Management

Department for
Work and Pensions29/10/10

Department for Work and Pensions
Shared Services organisation chart
Structure on 30 June 2010

Grade G6

17.53

G7

56.64

SEO

118.38

HEO

258.62

EO

699.41

AO

2442.56

AA Not recorded Totals inc. SCS

263.71 0 3868.85Number

G7 x 1
HEO x 1
EO x 1

G6 x 4.67
G7 x 14.14

SEO x 31.71
HEO x 99.65
EO x 223.33
AO x 731.4
AA x 47.76

G6 x 1
G7 x 1.92
SEO x 5

HEO x 9.81
EO x 23.69
AO x 89.38
AA x 13.64

G6 x 3
G7 x 11

SEO x 23.27
HEO x 24.44
EO x 41.23
AO x 8.23
AA x 1.3

G6 x 3 
G7 x 5.94
SEO x 10

HEO x 10.1
EO x 5.78
AO x 1.95

G6 x 2.86
G7 x 12.64

SEO x 25.32
HEO x 37.8
EO x 42.13
AO x 65.74
AA x 4.33

G6 x 3
G7 x 13

SEO x 23.08
HEO x 75.82
EO x 362.25

AO x 1,545.86
AA x 196.68

David Thorpe
Director (£125,000-129,999) 

Shared Services



Deputy Director 
Business Strategy 

and Operations
Deputy Director 

Chief Technology Officer
Deputy Director 

Publishing

Deputy Director 
Communications 
and Engagement

Deputy Director 
Proposition Strategy and 

Product Design

Department for
Work and Pensions

Jayne Nickalls
Chief Executive Directgov (£95,000-99,999)

29/10/10

Department for Work and Pensions
Directgov organisation chart
Structure on 30 June 2010

Grade G6

4

G7

24.89

SEO

23.9

HEO

39.05

EO

17

AO

2

AA Not recorded Totals inc. SCS

0 2 118.84Number

G6 x 1G6 x 1
G7 x 12
SEO x 9
HEO x 9
EO x 11
AO x 1

G6 x 1
G7 x 6

SEO x 6.9
HEO x 24.05

EO x 2

G7 x 4.89
SEO x 4
HEO x 3
EO x 1

G7 x 2
SEO x 4
HEO x 3
EO x 3
AO x 1

Not recorded x 2



Deputy Director 
Head of News

Department for
Work and Pensions

Sue Garrard
Director General (£145,000-149,999) 

Communications, Insight and Customer Standards

Deputy Director 
People and Business 

Management

Zitah McMillan
Acting Director

(£90,000-94,999) 
Communications

Deputy Director 
Customer Insight

Deputy Director 
Customer Standards/

Independent Case 
Examiners

Deputy Director 
Entitlements and 
Responsibilities

Deputy Director 
Pensions 

Communications 
Group

Deputy Director 
Internal 

Communications

Deputy Director 
Employment 

Communications 
Group

Katherine Courtney
Director

(130,000-134,999) 
Customer Insight

02/11/10

Department for Work and Pensions
Communications, Insight and 
Customer Standards organisation 
chart
Structure on 30 June 2010

Grade G6

19.59

G7

43.36

SEO

87.3

HEO

156.76

EO

139.66

AO

15.97

AA Totals inc. SCS

1 461.64Number

G7 x 1
HEO x 2
EO x 1

HEO x 1
EO x 1

G6 x 2.6
G7 x 8.74

SEO x 13.65
HEO x 25.54
EO x 14.43

AO x 2

G6 x 1.6
G7 x 3.81
SEO x 7
HEO x 6
EO x 2

G6 x 1
G7 x 4

SEO x 14.47
HEO x 24.53

EO x 21

G6 x 4
G7 x 6

SEO x 21.04
HEO x 13.92

EO x 6.11
AO x 1.29

HEO x 1 G6 x 1.39
G7 x 5.81

SEO x 10.6
HEO x 34.48

EO x 5
AO x 1.65

G6 x 4
G7 x 6

SEO x 12.67
HEO x 16.86
EO x 13.69

AO x 2

G6 x 2
G7 x 5

SEO x 3.92
HEO x 6
AO x 1

G6 x 3
G7 x 3

SEO x 3.95
HEO x 23.43
EO x 75.43
AO x 8.03

AA x 1



Deputy Director 
Project Manager for 

Transforming Customer 
Contact

Department for
Work and Pensions

Stephen Holt
Director

(£125,000-129,999)
Departmental Efficiency and Reform

Deputy Director 
Project Manager 
for Lean Project

Deputy Director 
Project Manager for Customer 

Transitions Project

Deputy Director 
Project Manager for Self 

Service Project

Deputy Director 
Change Programme 

Manager

Director 
Change Programme 

Integration

Department for Work and Pensions
Departmental Efficiency and Reform 
organisation chart
Structure on 30 June 2010

29/10/10

Grade G6

22.00

G7

62.12

SEO

103.18

HEO

146.52

EO

113.87

AO

16.81

AA Not recorded Totals inc. SCS

0 0 471.5Number

Grade 6 x 4
Grade 7 x 16.92

SEO x 17.95
HEO x 10.46

EO x 5
AO x 1

Grade 6 x 4
Grade 7 x 8.92

SEO x 14.99
HEO x 31.44
EO x 29.53

AO x 1

Grade 6 x 4
Grade 7 x 7
SEO x 11.92
HEO x 12.76

EO x 7
AO x 3

Grade 6 x 3
Grade 7 x 6.86

SEO x 14.67
HEO x 36.13
EO x 17.36
AO x 3.81

Grade 6 x 3
Grade 7 x 8.81

SEO x 18.68
HEO x 37.08
EO x 34.15

AO x 2

Grade 6 x 3
Grade 7 x 8.61

SEO x 20.97
HEO x 15.65
EO x 19.02

AO x 5

Grade 6 x 1
Grade 7 x 5

SEO x 4
HEO x 3

EO x 1.81
AO x 1


