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INTRODUCTION…

Isobel Stephen – JCP Director with responsibilities for Strategy, Planning, Employers & Stakeholders.  Work alongside my colleague, Jacinda Humphry in a job share.

I and my colleagues in and across JCP are very interested in your views and welcome the support you provide to help us get it right for the individuals we support

Already had a lot of input. There’s an opportunity for questions soon; Before that I aim to spend no more than 15 minutes running through these topics:



Review of the last year, covering…

Spending Review

Get Britain Working

Performance



Welfare Reform , covering…

Some of the more recent changes and plans to benefits



Future , briefly covering…

What our services will look like

Where our customers will be able to find it 

Something about partnership working

Some changes that are in the pipeline
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Spending Review:

• DWP asked to make savings from welfare spending

• Cuts in real terms to core budget to 2014-15.

• Reduce corporate overheads

Jobcentre Plus – 2011
In the last year…
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A little bit of background..



Spending Review

You may be familiar with the headlines from last Autumn’s Spending Review

DWP was asked to make savings from welfare spending (£7 billion in addition to £11billion announced in June’s emergency budget).

26% cut in real terms to core budget to 2014-15.

Reduce corporate overheads by 40% in real terms



Quite a challenge – In meeting these efficiencies we plan to make sure Jobcentre Plus:

Can best support customer-facing staff and is reviewing organisational structure to increase efficiency

Remains committed to maintaining local presence - but have to review Jobcentre network and explore options of shared premises and outreach 

Will be working closer than ever across corporate DWP including with PDCS to reduce core headcount by March 2013 – with an emphasis on the reduction of backroom staff to maintain frontline services

As ever we will seek to avoid compulsory redundancies.  
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Get Britain Working:

• Commitment to finding work matched by Jobcentre Plus 
flexible response to individual needs

• A more flexible approach to funding other things that are 
needed

• An ability to give those who really need it, a bit of a push
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Get Britain Working

We want to raise expectations of customer commitment to finding work

And in response Jobcentre Plus is focussing more on diagnosing customers’ individual needs and responding more flexibility



We are working with local partners in that ‘Big Society’ way you’ll have heard about including with the voluntary sector, colleges, employers and others to encourage:

more sharing of skills and experience through Work Clubs;

volunteering as a way of developing work skills through Work Together; 

self-employment as a route off benefits through the New Enterprise Allowance and via Enterprise Clubs

greater insight into the world of work through Work Experience, and

pre-employment training and work placements through sector-based work academies



We also now have:

Flexible Support Fund (of about £147m) to give managers and advisers a greater say in how they help customers back into work

Jobcentre Plus advisers can give those who really need it a bit of a push to undertake Mandatory Work Activity of community benefit (19k placements pa)



All of this is available before the Work Programme, which is of course going live now and throughout July.
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Performance:

• Every working day

• Tackling ‘error’ as well as ‘fraud’

• A new Performance Management Framework
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We know from customer feedback that the vast majority of our customers are happy with our Performance. Every working day, Jobcentre Plus continues to:

help over 6,600 people move into work.

Our Contact Centres receive over 232k calls (including former BDC sites)

We process over 19k new benefit claims 

We take on average over 11k new job vacancies 

We conduct 65k Advisor interviews

In spite of the impact of the recession and reductions in public sector jobs, around 55% of JSA claimants still leave JSA within three months, 77% within six months, and around 92% leave within one year.



There is always room for improvement.  We have a new joint DWP & HMRC Fraud & Error Strategy (involving local authorities too) to cut error and fraud by £1.4 billion by 2015 and a new Performance Framework has been agreed with the Minister for Employment

The Fraud and Error Strategy will be achieved through:

More rigorously assessing current claims to correct errors and refer suspicious cases for investigation

Significant improvements in our own data-matching capability, drawing on the best products available in the private sector, to prevent fraud

Tougher powers to deal with welfare cheats

New Performance Framework helps us achieve a more rounded view of performance. The focus is on what is important and not just box-ticking. 

Our a new ‘Performance Management Framework’ focuses on two headline measures: 

Off flows from benefit

Average actual clearance time, and 

Monetary value of fraud and error

These are supported by a number of key management indicators covering a range of activities such as: the timely allocation of National Insurance numbers, achieving local employment partnership job outcomes, and processing applications to the Social Fund.



There are also a number of internal targets including: payment of benefits direct into bank/building society accounts, reducing sickness absence levels within the Department and its businesses, off-flows from JSA, official error, customer error, customer fraud, and benefit overpayments.
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• Employment and Support Allowance

• Work Capability Assessment

• Sayce Review

• Social Fund

Jobcentre Plus – 2011
Welfare Reform…
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Very busy time for us all. Universal Credit aside, a few highlights:

Incapacity Benefit Reassessment

Trialled reassessment with around 1,700 customers in east Lancashire and northern Scotland. Latest results from are that: 30% placed in ESA Support Group; 38% in ESA WRAG and 32% disallowed ESA.  

National reassessment of 1.5 million IB customers began from end of February and is expected to take three years to complete.

Intention is to focus on capability, driven by belief that appropriate work is good for health and well-being.

Claimants will move to ESA, JSA or off benefit as appropriate.

Designed process to support customers through it and help us get decisions right first time but we do need your input as/if issues arise. [DN: We have regular kits with CitA to gain feedback on anything emerging for rollout so lessens can be learned quickly]

Work Capability Assessment

We’re committed to improving the WCA to ensure that it is as fair and accurate as possible. 

Prof. Malcolm Harrington, highly respected Occupational Physician, independent review reported in Nov’10. 

It recommended: improvements to the capability and confidence of Decision Makers in Jobcentre Plus benefit delivery centres, Making the WCA a more compassionate process and Improve the medical assessment conducted by contractors Atos. 

The majority of these changes are already in place. All recommendations relating to reassessment of existing IB claimants have been implemented .

A second review is underway. This is looking at the descriptors for mental health and other fluctuating conditions.

We’re also going to

Ensure individuals awaiting or between courses of chemotherapy are treated in the same way as those already receiving it. 

Improve recognition of how exhaustion can limit functional capability for work

Simplify and clarify the language of the descriptors. 

Expand the ESA support group to cover people with certain communication problems and severe disability due to mental health conditions

Ensure that appropriate account is taken of how an individual adapts to their condition or disability

These changes were implemented in March 2011 and will ensure that the WCA is fairer, more consistent and transparent. 

Sayce

The independent report by Liz Sayce, Getting in, staying in and getting on, was published on 9 June 2011 about employment programmes for disabled people.

Minister for Disabled People Maria Miller, accepted the recommendation to form a cross-government ministerial group to drive forward a strategy for disabled people’s employment.    

The report contains a range of specific recommendations, and the Government intends to consult on these before making any decisions. A full response and consultation will be issued shortly.

Social Fund

Changes to the Crisis Loan rules were introduced from 4 April 2011 meaning that the Department will: 

No longer pay Crisis Loans for items including cookers and beds. 

Reduce the daily rate paid for living expenses from 75% down to 60% of benefit rate. 

Restrict Crisis Loan awards for living expenses in a rolling twelve-month period to a maximum of three. 

This will ensure funding for Community Care Grants is protected and that DWP is able to pay Budgeting Loans throughout the year. 
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• Digital Services

• Local Services

• More welfare reform in the pipeline

• More integration

Jobcentre Plus – 2011
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Digital Services

Claiming JSA online is proving popular

Extending digital services:

Reporting change of circumstances

Digital champion in each Jobcentre

Aim is digital becomes main channel to claim benefit and search for jobs 

Nearly 600,000 people have claimed JSA Online (15% of all JSA claims made in April were online) 

Around 66,000 visits to the online Benefit Adviser every week.

Around 8000 job searches for Jobcentre Plus vacancies using Directgov 



Local Services

Reiterate commitment to local presence – Its going to look increasingly different with options of shared premises and outreach being explored

Already working in communities for many years - already provide outreach services in about 1500 partner premises including local authority community centres, Children’s Centres, Prisons and schools. This varies from an advisory presence in hundreds of locations including libraries, Children’s Centres and community groups to full co-location with Wychavon Local Authority in Evesham and a mobile unit in The Marches

Looking at full co-location - Jobcentre Plus is engaged in a multitude of local discussions around co-location, outreach and service integration. We are already working with a number of Local Authorities, including Wakefield, Birmingham, Dunstable, Leighton Buzzard and Manchester to explore the business case for co-location in their premises.

Jobcentre Plus is also looking critically at how it can work better with independent advice organisations to get things right for customers and improve the service delivery – We are looking at the outputs from a recent workshop held where representatives from across Jobcentre Plus’s Benefit centre, Contact centre and Jobcentre networks came together with representatives from Citizens Advice, Gingerbread and with input from Mind and delegates attending NAWRA’s recent conference.  Its early days but we’ll keep you posted in how this evolves.



More welfare reform

Won’t dwell on this as already heard a lot about it, but – assuming legislation passed – we are preparing for introduction of Universal Credit and time limiting contributory ESA



More integration

Already said that DWP has implemented a review of its corporate level structure to enable the department to implement an ambitious programme of welfare reform and to fulfil a commitment to make cuts in real terms to its core budget over the next 4 years

From October 2011 there will be a single high-level structure covering the whole business remit of DWP. As part of this change, Terry Moran will become the Chief Operating Officer of a single director level management for PDCS and Jobcentre Plus.  This is an opportunity to improve the way Jobcentre Plus and PDCS interact.

Front line services are not part of this business review and the efficiency savings will help us to ensure our customer-facing work is fully resourced. 
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• Thank you for listening

• Q&A session 

• Contact details for the JCP Stakeholder Team -
rockinghamhouse.stakeholderteam@dwp.gsi.gov.uk

Jobcentre Plus – 2011
And now…
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