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Our Objective

“Promote work as the best o
form of welfare for people
of working age, while
protecting the position of
those in greatest need.”

Key Events

The Welfare Reform Bill was introduced, containing a
series of reforms that will enable people to escape
poverty, fulfil their potential and strengthen their
independence by coming off benefit and moving into
work.

A major review of the welfare system was undertaken by
David Freud, setting out strategies for helping the most
disadvantaged return to and stay in work.

Modernisation of the Jobcentre Plus office network was
substantially completed, offering customers a much more
professional and welcoming environment.

The Pathways to Work service was extended to support
40 per cent of new and repeat Incapacity Benefit
customers, helping them to overcome barriers to work.



Children

Our Objective

"Ensure the best start for all
children and end child
poverty by 2020.”
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Key Events

The Child Support Agency launched an Operational
Improvement Plan to ensure more effective collection
and payment of child support.

Sir David Henshaw was tasked with carrying out a
fundamental redesign of child support.

Significant progress was made towards eradicating child
poverty.

DWP worked with the Department for Education and
Skills to implement a national strategy to increase access
to childcare.
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Pensions

Our Objective Key Events

“Combat poverty and e The Pensions Bill, setting out reforms which aim to make
promote security and the State Pension fairer, simpler, more generous and
independence in retirement more widely available, was introduced in Parliament.

for today’s and tomorrow’s

pensioners.” e The White Paper Personal Accounts: a new way to save

was published, bringing progress towards establishing a
low-cost savings vehicle for millions of people.

e The Pension Transformation Programme made claiming
State Pension, Pension Credit, Housing Benefit and
Council Tax Benefit possible in a single call.

e The Pension Service has issued 18.8 million individuals
with a pension forecast since April 2005. The target of
issuing forecasts to 15.4 million individuals was reached
in July 2006.




Disabifity®_

Our Objective

“Improve rights and
opportunities for disabled
people in a fair and
inclusive society”

Departmental Report | 2007 9

Key Events

The Disability Equality Duty was introduced in December
2006.

Equality 2025, the UK Advisory Network on Disability
Equality, was launched.

Work has continued on cross-government projects, such
as the Independent Living Review and the Individual
Budget pilots.

The UN Convention on Disability Rights was signed in
March 2007.
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Our Objective Key Events

“Ensure customers receive a e The target of reducing fraud and error in Income Support
high quality service, and Jobseeker’s Allowance by 50 per cent since 1997 was
including levels of accuracy.” achieved.

e An Official Error Taskforce was established, correcting
more than £1 million of official error a week by
December 2006.

e The Department’s blueprint to significantly reduce
benefit error was mapped out in Getting welfare right:
Tackling error in the benefits system, with savings of £1
billion estimated up to 2012.

e A £6.8 million anti-fraud campaign, Targeting Benefit
Thieves, was implemented across the UK.
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Health and Safety

Our Objective Key Events

“By 2008 improve health e HSC launched a consultation on a proposal to merge the
and safety outcomes in Health and Safety Commission and Executive into a single
Great Britain through body.

progressive improvement in
the control of risk in the
workplace”

e HSE continued to work with the DWP and the
Department of Health to implement the Health, Work
and Well-being strategy.

e HSE conducted a joint investigation with the
Environment Agency into the Buncefield incident. HSE is
now working with industry to implement the
investigation’s emerging recommendations.

e The Sensible Risk principles and accompanying media
campaign urged people to focus on real risks that cause
harm and suffering.

e HSE conducted the 2006 Better Backs campaign,
featuring tips and advice on how to reduce the risks of
back pain at work and stay active if it occurs.
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Our Information Technology

We continue to make the best use of
technology to deliver our services...

e \We have made progress on more than 90 Information
Technology improvement projects as part of an overall
£6 billion modernisation programme from 2003-2008.

e Since March 2006 it has been possible to claim Carer’s
Allowance and Child Maintenance online.

e New technology and telephone systems have enabled
the introduction of 36 Jobcentre Plus benefit delivery
centres, with a further 41 planned by March 2008. In
September 2004 benefit processing took place in around
650 centres.

e The Jobcentre Plus job finding site —
www.jobcentreplus.gov.uk — handles more than
4 million job searches every week, making it the UK's
number one recruitment website.

e 98 per cent of benefit payments now go directly into our
customers’ bank or building society accounts, which
means reduced fraud and lower cost to the taxpayer.



Departmental Report | 2007 13

Our People

We continue to benefit from skilled,
caring and committed staff.

“One of the most rewarding things is seeing people getting
back to work and taking control of their life again. It's often
a slow and gradual process, but the idea with Pathways is

that we are there to support people for as long as it takes.”

lan Black, an Incapacity Benefit Adviser with Jobcentre
Plus in Bolsover

“People in the city can feel isolated, especially when they
lose that network of family and friends. Our message is that
no older person should feel alone or hesitate to ask for help
— we are always on hand to listen.”

Mina Chandarana, a Customer Liaison Manager with
the Leicestershire Pension Service

“For many people it's not always easy to overcome the
barriers that stand in the way of a return to work — they
may need help finding childcare, training to update their
skills or just someone who can talk through their concerns.
It's great to celebrate the success of the New Deal
programme with someone who has so clearly benefited
from what it has to offer.”

Wendy Wiggett, a manager with Jobcentre Plus in the
West Midlands

“If you put people at the heart of your business, it’s
amazing what you can achieve.”

Martin Moore, a manager with the Disability and
Carers Service in Blackpool
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Our Values

looking
outwards

respecting
people

achieving
the best

We aim to deliver the best possible service
for the people who rely on us. That's why
our four Values are Achieving the Best,
Respecting People, Making a Difference
and Looking Outwards.

But what do the people we help think of our work?

“| just never dreamt that Pension Credit was available for
someone like me. It has made a really big difference to my
life. The people at the Pension Service do such a good job.”

Marion Biddles, Leicester

“I'was finding it hard to get work but the advisers at the
local Jobcentre Plus were fantastic. They made things
happen for me — I've now got a job | love and am bringing
in money to support my family.”

Mark Trickett, Burnley
“The relationship we've built up with Jobcentre Plus has
been key. They understand our business and know what

we're looking for in our staff. We were really impressed
with the level of service we received.”

Alan Smith, North East employer
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Moving Forward

But we know there is more that we can
do. That's why in the future we will,
amongst many other things:

e continue work to support the transition to the new
Commission for Equality and Human Rights;

e extend Pathways to Work through contracts with
external provider organisations; providers will be
responsible for delivering Pathways to Work to about
60 per cent of new and repeat Incapacity Benefit
customers by April 2008;

e prepare for the delivery of the new Employment and
Support Allowance in October 2008, supporting people
with a health condition or disability;

e continue to tackle child poverty by, for example,
extending our personal adviser support to more lone
parents, offering advice on formal childcare, and
introducing extended in-work financial support;

e complete the introduction of benefit centres in Jobcentre
Plus, together with other improvements, which will
enable claims to be dealt with more promptly and
accurately; and

e continue with our pensions reform programme, tabling a
second Pensions Bill on personal accounts and
establishing a Personal Accounts Delivery Authority to
implement the new accounts.
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Improving Performance, Adding Value

We have pledged to deliver an annual five
per cent real-terms reduction from 2008-09
to 2010-11 across all of our administrative
and programme budgets.

e \We have already made excellent progress, and are on course
to exceed our March 2008 efficiency savings target of £960
million a year. This puts us in a strong position as we make
the transition into the next spending review period.

e We will continue to implement our Skills Strategy, developing
a capable and flexible workforce with the skills and abilities
to meet our current and future business requirements.

e We will develop leadership capabilities to help us to grow
inspirational and effective leaders with the ability and
confidence to lead transformational change.

e We are changing our staff appraisal system to reinforce a
culture where performance is valued, delivered and
recognised.

e We will continue with our flexible retirement policy, having
become the first Government Department to remove an
upper retirement age for our staff.





